
Title: 1   snapshot 2025 02 09 15 37 08 

1 

00:00:02,280 --> 00:00:09,320 

distinction one no versus ignore the 

 

2 

00:00:06,240 --> 00:00:11,400 

system so this is the difference between 

 

3 

00:00:09,320 --> 00:00:14,360 

conducting a game-changing spe planning 

 

4 

00:00:11,400 --> 00:00:17,320 

Retreat based on a profound knowledge of 

 

5 

00:00:14,360 --> 00:00:20,519 

the current system that's at play the 

 

6 

00:00:17,320 --> 00:00:22,199 

current system meaning all of the 

 

7 



00:00:20,519 --> 00:00:25,880 

processes the 

 

8 

00:00:22,199 --> 00:00:29,199 

culture Financial systems the practices 

 

9 

00:00:25,880 --> 00:00:30,599 

the habits the human resources Talent 

 

10 

00:00:29,199 --> 00:00:32,960 

understanding the status 

 

11 

00:00:30,599 --> 00:00:36,520 

school and it's the difference 

 

12 

00:00:32,960 --> 00:00:40,120 

between allowing the insights from an 

 

13 

00:00:36,520 --> 00:00:42,600 

exercise designed to understand these uh 



 

14 

00:00:40,120 --> 00:00:45,120 

elements of the status quo so that they 

 

15 

00:00:42,600 --> 00:00:48,079 

inform the 

 

16 

00:00:45,120 --> 00:00:51,000 

gamechanging strategy they they are 

 

17 

00:00:48,079 --> 00:00:52,760 

become part of the gamechanging strategy 

 

18 

00:00:51,000 --> 00:00:55,160 

um they are included in it not 

 

19 

00:00:52,760 --> 00:00:57,239 

necessarily all of the insights but 

 

20 



00:00:55,160 --> 00:01:00,039 

there's a process to come up with 

 

21 

00:00:57,239 --> 00:01:02,320 

insights that can make a difference so 

 

22 

00:01:00,039 --> 00:01:06,080 

for example Kodak versus 

 

23 

00:01:02,320 --> 00:01:08,280 

Fujifilm so in around 20002 2001 both 

 

24 

00:01:06,080 --> 00:01:09,439 

companies were making record revenues 

 

25 

00:01:08,280 --> 00:01:12,600 

record 

 

26 

00:01:09,439 --> 00:01:15,640 

profits uh fast forward to 15 years 



 

27 

00:01:12,600 --> 00:01:19,080 

later and Kodak was bankrupt 100,000 

 

28 

00:01:15,640 --> 00:01:21,840 

people got laid off $30 billion or so of 

 

29 

00:01:19,080 --> 00:01:25,360 

value was destroyed and what was the 

 

30 

00:01:21,840 --> 00:01:28,360 

difference well presumably at the 

 

31 

00:01:25,360 --> 00:01:30,680 

Fujifilm strategic planning Retreat or 

 

32 

00:01:28,360 --> 00:01:33,119 

in their strategic planning thinking 

 

33 



00:01:30,680 --> 00:01:36,479 

they had an insight and the Insight was 

 

34 

00:01:33,119 --> 00:01:40,159 

that the market will for film 

 

35 

00:01:36,479 --> 00:01:44,040 

photography was disappearing even though 

 

36 

00:01:40,159 --> 00:01:46,840 

there was no um data that showed that 

 

37 

00:01:44,040 --> 00:01:48,920 

this was happening yet no hard 

 

38 

00:01:46,840 --> 00:01:51,240 

data matter of fact as I said they were 

 

39 

00:01:48,920 --> 00:01:54,560 

making record revenues so presumably 



 

40 

00:01:51,240 --> 00:01:56,240 

Kodak had a similar strategic planning 

 

41 

00:01:54,560 --> 00:01:57,880 

project or 

 

42 

00:01:56,240 --> 00:02:01,079 

Retreat 

 

43 

00:01:57,880 --> 00:02:02,520 

and they had more resources 

 

44 

00:02:01,079 --> 00:02:05,439 

and 

 

45 

00:02:02,520 --> 00:02:08,840 

they didn't have the same 

 

46 



00:02:05,439 --> 00:02:11,400 

Insight uh therefore Fujifilm made 

 

47 

00:02:08,840 --> 00:02:13,959 

game-changing uh decisions that 

 

48 

00:02:11,400 --> 00:02:18,760 

eventually LED them to leave the film 

 

49 

00:02:13,959 --> 00:02:22,000 

market market for film and they Kodak 

 

50 

00:02:18,760 --> 00:02:24,120 

persisted and for this distinction or 

 

51 

00:02:22,000 --> 00:02:27,360 

for this 

 

52 

00:02:24,120 --> 00:02:29,319 

lesson we want the participants to walk 



 

53 

00:02:27,360 --> 00:02:31,239 

away with an understanding of the 

 

54 

00:02:29,319 --> 00:02:38,360 

importance 

 

55 

00:02:31,239 --> 00:02:43,519 

of conducting a an Insight driven status 

 

56 

00:02:38,360 --> 00:02:43,519 

quo understanding exercise 

 



Title: 2   bezos dont change 2025 02 09 15 43 25 

1 

00:00:01,199 --> 00:00:05,839 

number 

 

2 

00:00:02,959 --> 00:00:08,760 

two orienting a company around things 

 

3 

00:00:05,839 --> 00:00:10,519 

which don't change versus the things 

 

4 

00:00:08,760 --> 00:00:14,440 

which do 

 

5 

00:00:10,519 --> 00:00:17,520 

change so this particular distinction or 

 

6 

00:00:14,440 --> 00:00:21,039 

lesson was uh inspired by a quote from 

 

7 



00:00:17,520 --> 00:00:24,119 

Elon Musk which essentially said that 

 

8 

00:00:21,039 --> 00:00:25,480 

people are always asking him why what 

 

9 

00:00:24,119 --> 00:00:27,560 

things are going to change and what 

 

10 

00:00:25,480 --> 00:00:29,439 

what's the future going to bring and he 

 

11 

00:00:27,560 --> 00:00:31,759 

said it's funny people don't ask him the 

 

12 

00:00:29,439 --> 00:00:34,320 

more important question which is which 

 

13 

00:00:31,759 --> 00:00:36,040 

things are not going to change because 



 

14 

00:00:34,320 --> 00:00:39,640 

he says that that's actually the more 

 

15 

00:00:36,040 --> 00:00:41,879 

important question and you can build uh 

 

16 

00:00:39,640 --> 00:00:42,760 

an enduring company around things that 

 

17 

00:00:41,879 --> 00:00:47,199 

don't 

 

18 

00:00:42,760 --> 00:00:48,360 

change so this is a a uh uh pretty 

 

19 

00:00:47,199 --> 00:00:52,160 

powerful 

 

20 



00:00:48,360 --> 00:00:55,120 

Insight yeah Amazon was built on this 

 

21 

00:00:52,160 --> 00:00:58,120 

example or I know they they they they 

 

22 

00:00:55,120 --> 00:01:00,440 

abandoned the idea at certain points and 

 

23 

00:00:58,120 --> 00:01:02,879 

you know didn't didn't follow their own 

 

24 

00:01:00,440 --> 00:01:06,560 

advice but the principle is a powerful 

 

25 

00:01:02,879 --> 00:01:08,759 

one that if you can decide what is not 

 

26 

00:01:06,560 --> 00:01:11,680 

going to change if you can find these 



 

27 

00:01:08,759 --> 00:01:14,360 

things that won't change then uh and 

 

28 

00:01:11,680 --> 00:01:17,439 

invest in them and and build your 

 

29 

00:01:14,360 --> 00:01:20,119 

company around them so that they it it 

 

30 

00:01:17,439 --> 00:01:23,960 

it it in other words doesn't lose its 

 

31 

00:01:20,119 --> 00:01:25,040 

way so for example um people will always 

 

32 

00:01:23,960 --> 00:01:27,079 

want 

 

33 



00:01:25,040 --> 00:01:29,560 

knowledge and I'm guessing that 

 

34 

00:01:27,079 --> 00:01:31,240 

amazon.com was built on the idea that 

 

35 

00:01:29,560 --> 00:01:34,200 

people will always there's always a 

 

36 

00:01:31,240 --> 00:01:35,600 

market for knowledge um and therefore 

 

37 

00:01:34,200 --> 00:01:39,040 

there'll always be a knowled there'll 

 

38 

00:01:35,600 --> 00:01:41,240 

always be a market for Content books or 

 

39 

00:01:39,040 --> 00:01:46,479 

whatever format the content may 



 

40 

00:01:41,240 --> 00:01:52,439 

take um so what we want our participants 

 

41 

00:01:46,479 --> 00:01:54,119 

to walk away with is the importance of 

 

42 

00:01:52,439 --> 00:01:57,079 

honing in on the things that won't 

 

43 

00:01:54,119 --> 00:02:00,039 

change because these inform gamechanging 

 

44 

00:01:57,079 --> 00:02:02,399 

strategy and also how do you figure out 

 

45 

00:02:00,039 --> 00:02:07,399 

out these things that don't change how 

 

46 



00:02:02,399 --> 00:02:11,560 

do you get at the the elements of of 

 

47 

00:02:07,399 --> 00:02:13,959 

humanity of of the market of of your 

 

48 

00:02:11,560 --> 00:02:16,120 

customers you know this is ties in with 

 

49 

00:02:13,959 --> 00:02:18,400 

jobs to be done if you're familiar with 

 

50 

00:02:16,120 --> 00:02:21,440 

that how do you find these things that 

 

51 

00:02:18,400 --> 00:02:22,840 

won't change no matter what and how do 

 

52 

00:02:21,440 --> 00:02:25,280 

you pay attention to them and build a 



 

53 

00:02:22,840 --> 00:02:27,800 

long-term strategy around these things 

 

54 

00:02:25,280 --> 00:02:30,800 

even though other things may be changing 

 

55 

00:02:27,800 --> 00:02:30,800 

rapidly 

 



Title: 3   luck vs intention 2025 02 09 15 48 05 

1 

00:00:01,360 --> 00:00:05,720 

number 

 

2 

00:00:02,280 --> 00:00:09,080 

three so this lesson or distinction has 

 

3 

00:00:05,720 --> 00:00:12,679 

to do with a conversation that's crept 

 

4 

00:00:09,080 --> 00:00:17,960 

into the sort of the sea Suite which is 

 

5 

00:00:12,679 --> 00:00:22,119 

that we can't plan for gamechanging 

 

6 

00:00:17,960 --> 00:00:24,560 

results the only thing we can do is is 

 

7 



00:00:22,119 --> 00:00:27,320 

Hope and wish 

 

8 

00:00:24,560 --> 00:00:30,960 

and say things like well it depends on 

 

9 

00:00:27,320 --> 00:00:32,680 

how lucky we we get and argue that luck 

 

10 

00:00:30,960 --> 00:00:35,640 

is the main 

 

11 

00:00:32,680 --> 00:00:39,160 

factor and here we're we're we're trying 

 

12 

00:00:35,640 --> 00:00:41,600 

to destroy the notion that gamechanging 

 

13 

00:00:39,160 --> 00:00:44,840 

results cannot 



 

14 

00:00:41,600 --> 00:00:46,360 

be a function of intention in other 

 

15 

00:00:44,840 --> 00:00:48,800 

words they can't be 

 

16 

00:00:46,360 --> 00:00:55,879 

created defined 

 

17 

00:00:48,800 --> 00:01:01,160 

engineered produced by SE sues which um 

 

18 

00:00:55,879 --> 00:01:04,839 

deliberately follow a a process a logic 

 

19 

00:01:01,160 --> 00:01:07,920 

a uh a pro a method of developing their 

 

20 



00:01:04,839 --> 00:01:11,720 

strategy to produce gamechanging 

 

21 

00:01:07,920 --> 00:01:14,920 

results um the conference is built on 

 

22 

00:01:11,720 --> 00:01:17,759 

the idea that there are there are there 

 

23 

00:01:14,920 --> 00:01:20,960 

is knowledge there is practice there are 

 

24 

00:01:17,759 --> 00:01:24,000 

methods and even though it may seem 

 

25 

00:01:20,960 --> 00:01:26,119 

difficult hard and and maybe you didn't 

 

26 

00:01:24,000 --> 00:01:28,320 

learn this in your NBA if you're a 



 

27 

00:01:26,119 --> 00:01:30,720 

participant you can walk 

 

28 

00:01:28,320 --> 00:01:33,040 

away with 

 

29 

00:01:30,720 --> 00:01:36,399 

uh the knowledge that if you approach 

 

30 

00:01:33,040 --> 00:01:38,920 

your leadership team in the right way 

 

31 

00:01:36,399 --> 00:01:41,280 

and convince them to sort of get on 

 

32 

00:01:38,920 --> 00:01:46,520 

board with the idea that coming up with 

 

33 



00:01:41,280 --> 00:01:49,960 

a breakthrough is a uh not an accidental 

 

34 

00:01:46,520 --> 00:01:54,399 

activity uh but it's the product of 

 

35 

00:01:49,960 --> 00:01:56,600 

certain steps um certain Logic for 

 

36 

00:01:54,399 --> 00:01:58,960 

example Apple when Apple created its the 

 

37 

00:01:56,600 --> 00:02:00,520 

ecosystem that it has now it did so in 

 

38 

00:01:58,960 --> 00:02:02,280 

2010 

 

39 

00:02:00,520 --> 00:02:04,479 

he knew it would take the better part of 



 

40 

00:02:02,280 --> 00:02:10,679 

more than a decade it took more than a 

 

41 

00:02:04,479 --> 00:02:13,520 

decade but it was a a a defined 

 

42 

00:02:10,679 --> 00:02:14,800 

intention that they had it didn't Steve 

 

43 

00:02:13,520 --> 00:02:16,120 

Jobs didn't go there and say well show 

 

44 

00:02:14,800 --> 00:02:17,760 

me what you got we we'll work with 

 

45 

00:02:16,120 --> 00:02:20,840 

whatever and maybe we'll see whatever 

 

46 



00:02:17,760 --> 00:02:22,480 

happens and he made very very bold moves 

 

47 

00:02:20,840 --> 00:02:25,519 

that ran counter to the company at the 

 

48 

00:02:22,480 --> 00:02:28,599 

time company's thinking and that 

 

49 

00:02:25,519 --> 00:02:30,920 

ecosystem is the result is the the 

 

50 

00:02:28,599 --> 00:02:33,319 

reason Apple was the most valuable 

 

51 

00:02:30,920 --> 00:02:36,280 

company few years 

 

52 

00:02:33,319 --> 00:02:40,319 

ago so I want people to walk away with 



 

53 

00:02:36,280 --> 00:02:42,480 

this notion that that their gamechanging 

 

54 

00:02:40,319 --> 00:02:45,040 

intention is an essential part of the 

 

55 

00:02:42,480 --> 00:02:46,000 

process how how to get that what that 

 

56 

00:02:45,040 --> 00:02:48,560 

means 

 

57 

00:02:46,000 --> 00:02:52,200 

exactly um there's lots of nuances to 

 

58 

00:02:48,560 --> 00:02:52,200 

getting to that point 

 



Title: 4   premptive vs proactive 2025 02 09 15 51 42 

1 

00:00:01,240 --> 00:00:06,319 

so in distinction number four lesson 

 

2 

00:00:03,520 --> 00:00:08,040 

number four uh this has to do with 

 

3 

00:00:06,319 --> 00:00:10,719 

separating 

 

4 

00:00:08,040 --> 00:00:13,639 

preemptive strategy versus proactive 

 

5 

00:00:10,719 --> 00:00:16,440 

strategy so proactive strategy is a 

 

6 

00:00:13,639 --> 00:00:18,920 

pretty low bar because all strategy is 

 

7 



00:00:16,440 --> 00:00:23,439 

intention is to be proactive in some way 

 

8 

00:00:18,920 --> 00:00:26,080 

is to look to the Future to do things um 

 

9 

00:00:23,439 --> 00:00:29,279 

or planned to do things before long 

 

10 

00:00:26,080 --> 00:00:30,560 

before they actually have to be done so 

 

11 

00:00:29,279 --> 00:00:34,680 

proactive miror 

 

12 

00:00:30,560 --> 00:00:39,039 

means um acting now in order to see 

 

13 

00:00:34,680 --> 00:00:41,640 

results later being preemptive 



 

14 

00:00:39,039 --> 00:00:43,200 

however raises an interesting question 

 

15 

00:00:41,640 --> 00:00:46,719 

which is if you're going to be 

 

16 

00:00:43,200 --> 00:00:49,079 

preemptive what exactly are you 

 

17 

00:00:46,719 --> 00:00:52,199 

preempting because being preemptive 

 

18 

00:00:49,079 --> 00:00:56,399 

implies that there is 

 

19 

00:00:52,199 --> 00:00:59,039 

a point in time where something will 

 

20 



00:00:56,399 --> 00:01:00,559 

happen if sufficient actions aren't 

 

21 

00:00:59,039 --> 00:01:03,519 

taken 

 

22 

00:01:00,559 --> 00:01:05,560 

now or between now and the time when the 

 

23 

00:01:03,519 --> 00:01:08,240 

whatever this thing is Will 

 

24 

00:01:05,560 --> 00:01:11,680 

manifest and being preemptive means 

 

25 

00:01:08,240 --> 00:01:14,439 

understanding what that will be and then 

 

26 

00:01:11,680 --> 00:01:17,799 

acting accordingly now understanding 



 

27 

00:01:14,439 --> 00:01:20,600 

that there's this fixed point in time 

 

28 

00:01:17,799 --> 00:01:23,759 

when perhaps it could be a threat like 

 

29 

00:01:20,600 --> 00:01:26,040 

for example climate change that if the 

 

30 

00:01:23,759 --> 00:01:29,280 

world doesn't act by a particular point 

 

31 

00:01:26,040 --> 00:01:30,560 

then it'll be too late and the world the 

 

32 

00:01:29,280 --> 00:01:32,840 

the planet will become become warmer and 

 

33 



00:01:30,560 --> 00:01:37,479 

warmer and warmer and it'll have all 

 

34 

00:01:32,840 --> 00:01:40,640 

these terrible side effects but the idea 

 

35 

00:01:37,479 --> 00:01:43,399 

is to be preemptive in in preventing 

 

36 

00:01:40,640 --> 00:01:45,360 

them from happening uh knowing that that 

 

37 

00:01:43,399 --> 00:01:50,280 

there's an actual date and there's an 

 

38 

00:01:45,360 --> 00:01:52,320 

actual a well- defined um threat so it 

 

39 

00:01:50,280 --> 00:01:55,159 

could be a threat it could also be an 



 

40 

00:01:52,320 --> 00:01:58,280 

opportunity um for example I remember I 

 

41 

00:01:55,159 --> 00:02:00,640 

remember Bill Gates being excited as a 

 

42 

00:01:58,280 --> 00:02:03,600 

maybe a teenager when he did this 

 

43 

00:02:00,640 --> 00:02:06,560 

because he saw he and Paul Allen saw 

 

44 

00:02:03,600 --> 00:02:08,160 

that there was a technology breakthrough 

 

45 

00:02:06,560 --> 00:02:11,959 

coming in personal 

 

46 



00:02:08,160 --> 00:02:14,360 

Computing and he he in order to preempt 

 

47 

00:02:11,959 --> 00:02:17,319 

it he quit he took a leave of absence 

 

48 

00:02:14,360 --> 00:02:18,519 

from Harvard eventually quit started his 

 

49 

00:02:17,319 --> 00:02:21,519 

own company because he didn't want to 

 

50 

00:02:18,519 --> 00:02:23,000 

miss this opportunity and he saw in his 

 

51 

00:02:21,519 --> 00:02:26,840 

mind it was coming right around the 

 

52 

00:02:23,000 --> 00:02:29,879 

corner so the strategy was to preempt 



 

53 

00:02:26,840 --> 00:02:32,519 

that uh that opportunity to act with 

 

54 

00:02:29,879 --> 00:02:35,040 

before the opportunity was taken up by 

 

55 

00:02:32,519 --> 00:02:37,239 

others so this is important in game 

 

56 

00:02:35,040 --> 00:02:39,519 

changing strategy because there's a 

 

57 

00:02:37,239 --> 00:02:42,040 

whole another level of urgency that 

 

58 

00:02:39,519 --> 00:02:44,879 

comes from being 

 

59 



00:02:42,040 --> 00:02:48,280 

preemptive uh you need to understand the 

 

60 

00:02:44,879 --> 00:02:52,159 

nature of the event the threat the 

 

61 

00:02:48,280 --> 00:02:55,640 

opportunity it needs to be well crafted 

 

62 

00:02:52,159 --> 00:02:57,040 

or well studied or well um understood 

 

63 

00:02:55,640 --> 00:02:59,920 

there needs to be consensus around what 

 

64 

00:02:57,040 --> 00:03:01,480 

that is there needs to be a date um and 

 

65 

00:02:59,920 --> 00:03:05,480 

a time frame by which it's going to 



 

66 

00:03:01,480 --> 00:03:06,599 

happen and then by by looking at the 

 

67 

00:03:05,480 --> 00:03:09,560 

time 

 

68 

00:03:06,599 --> 00:03:13,120 

Horizon um there are decisions to be 

 

69 

00:03:09,560 --> 00:03:14,799 

made um that will put the company or 

 

70 

00:03:13,120 --> 00:03:18,840 

position the company and put it in a 

 

71 

00:03:14,799 --> 00:03:23,480 

place where it can be ready for um 

 

72 



00:03:18,840 --> 00:03:29,480 

that the time when that threat um 

 

73 

00:03:23,480 --> 00:03:33,799 

manifests so for example um so no K you 

 

74 

00:03:29,480 --> 00:03:36,599 

know the the the noia Blackberry um the 

 

75 

00:03:33,799 --> 00:03:39,000 

the old phone makers who eventually went 

 

76 

00:03:36,599 --> 00:03:41,319 

to the business because of um 

 

77 

00:03:39,000 --> 00:03:44,200 

Innovations from Apple and 

 

78 

00:03:41,319 --> 00:03:47,239 

Samsung they could 



 

79 

00:03:44,200 --> 00:03:49,120 

have if they had seen the threat coming 

 

80 

00:03:47,239 --> 00:03:51,400 

could have seen that there's going to be 

 

81 

00:03:49,120 --> 00:03:54,760 

a time when smartphones are going to 

 

82 

00:03:51,400 --> 00:03:57,480 

have a very different design for them um 

 

83 

00:03:54,760 --> 00:03:59,280 

but they didn't see it coming so they 

 

84 

00:03:57,480 --> 00:04:00,680 

didn't see the threat didn't act 

 

85 



00:03:59,280 --> 00:04:03,239 

according 

 

86 

00:04:00,680 --> 00:04:04,319 

and therefore today they they're hardly 

 

87 

00:04:03,239 --> 00:04:06,280 

you know they hardly produce any 

 

88 

00:04:04,319 --> 00:04:08,000 

products at all in that particular 

 

89 

00:04:06,280 --> 00:04:10,519 

market so we want our our participants 

 

90 

00:04:08,000 --> 00:04:12,360 

to walk away with this idea in their 

 

91 

00:04:10,519 --> 00:04:14,519 

minds and be able to go champion 



 

92 

00:04:12,360 --> 00:04:16,600 

champion the notion that being 

 

93 

00:04:14,519 --> 00:04:20,120 

preemptive 

 

94 

00:04:16,600 --> 00:04:23,160 

means understanding the nature of some 

 

95 

00:04:20,120 --> 00:04:26,240 

maybe maybe a week Trend today but once 

 

96 

00:04:23,160 --> 00:04:29,560 

you put a date on it well that changes 

 

97 

00:04:26,240 --> 00:04:31,880 

everything uh with respect to when it's 

 

98 



00:04:29,560 --> 00:04:33,520 

like to to to take place and what we 

 

99 

00:04:31,880 --> 00:04:35,160 

need to do we a company need to do to 

 

100 

00:04:33,520 --> 00:04:37,080 

prepare ourselves from it so I want 

 

101 

00:04:35,160 --> 00:04:39,560 

people to understand that and to be able 

 

102 

00:04:37,080 --> 00:04:41,360 

to articulate it uh appreciate the 

 

103 

00:04:39,560 --> 00:04:43,680 

difference between proactive and 

 

104 

00:04:41,360 --> 00:04:47,520 

preemptive um and get and then get into 



 

105 

00:04:43,680 --> 00:04:50,080 

all the nuances of how how do you how do 

 

106 

00:04:47,520 --> 00:04:54,120 

you do preemptive planning how is it 

 

107 

00:04:50,080 --> 00:04:54,120 

different from proactive planning 

 



Title: 5   implem wishlist 2025 02 09 16 00 32 

1 

00:00:01,120 --> 00:00:07,600 

this is number five uh the fifth lesson 

 

2 

00:00:04,640 --> 00:00:10,759 

or distinction it has to do with the 

 

3 

00:00:07,600 --> 00:00:14,000 

failure of wishlist strategy and why it 

 

4 

00:00:10,759 --> 00:00:18,119 

causes implementation failure so a wish 

 

5 

00:00:14,000 --> 00:00:21,400 

list strategy is one where the it's very 

 

6 

00:00:18,119 --> 00:00:24,240 

opposite of what Peter compo proposes 

 

7 



00:00:21,400 --> 00:00:26,320 

and wish list strategy is the one I I 

 

8 

00:00:24,240 --> 00:00:28,560 

see most often of of all when I look at 

 

9 

00:00:26,320 --> 00:00:30,720 

people's strategies which is basically 

 

10 

00:00:28,560 --> 00:00:35,320 

it's just a grab bag of Random ideas 

 

11 

00:00:30,720 --> 00:00:37,760 

just thrown together and um there's no 

 

12 

00:00:35,320 --> 00:00:41,600 

reason to do one thing over another it's 

 

13 

00:00:37,760 --> 00:00:44,039 

just basically a brainstorm of ideas um 



 

14 

00:00:41,600 --> 00:00:47,160 

it tend to tend to be around short 

 

15 

00:00:44,039 --> 00:00:49,280 

Horizons because the longer Horizons you 

 

16 

00:00:47,160 --> 00:00:51,840 

just tend to get more stuff thrown into 

 

17 

00:00:49,280 --> 00:00:53,079 

the bag and then people feel overwhelmed 

 

18 

00:00:51,840 --> 00:00:55,160 

so they say why don't we just cut it 

 

19 

00:00:53,079 --> 00:00:57,879 

down so that we can reduce the 

 

20 



00:00:55,160 --> 00:01:00,960 

overwhelm but the problem is not in the 

 

21 

00:00:57,879 --> 00:01:03,399 

time frame the problem is the nature of 

 

22 

00:01:00,960 --> 00:01:06,479 

the wish list so it doesn't translate 

 

23 

00:01:03,399 --> 00:01:10,960 

into gamechanging um outcomes it it 

 

24 

00:01:06,479 --> 00:01:14,439 

looks more like what it is which is an 

 

25 

00:01:10,960 --> 00:01:17,360 

a random bunch of ideas just thrown 

 

26 

00:01:14,439 --> 00:01:19,479 

together a random bunch of projects just 



 

27 

00:01:17,360 --> 00:01:23,520 

a list 

 

28 

00:01:19,479 --> 00:01:25,280 

and this has a many effects but one of 

 

29 

00:01:23,520 --> 00:01:28,159 

the effects is 

 

30 

00:01:25,280 --> 00:01:30,880 

that people who see wish 

 

31 

00:01:28,159 --> 00:01:33,600 

lists after a 

 

32 

00:01:30,880 --> 00:01:35,960 

Retreat don't want to implement 

 

33 



00:01:33,600 --> 00:01:38,759 

them and they could have been in the 

 

34 

00:01:35,960 --> 00:01:41,200 

retreat but you know two days later or a 

 

35 

00:01:38,759 --> 00:01:45,000 

week later they look at the list of 

 

36 

00:01:41,200 --> 00:01:46,439 

projects of wish list of projects and 

 

37 

00:01:45,000 --> 00:01:48,560 

they shake their head because they know 

 

38 

00:01:46,439 --> 00:01:49,680 

that it's not going to happen someone 

 

39 

00:01:48,560 --> 00:01:52,240 

who's not in the 



 

40 

00:01:49,680 --> 00:01:54,600 

retreat eagerly waiting the the results 

 

41 

00:01:52,240 --> 00:01:58,320 

of of the activity you know reads the 

 

42 

00:01:54,600 --> 00:02:00,759 

Strategic plan and reads like a 

 

43 

00:01:58,320 --> 00:02:03,759 

incoherent just 

 

44 

00:02:00,759 --> 00:02:05,399 

brainstorm you know just a brain dump of 

 

45 

00:02:03,759 --> 00:02:06,360 

all the different ideas that could be 

 

46 



00:02:05,399 --> 00:02:09,160 

put 

 

47 

00:02:06,360 --> 00:02:11,160 

into a a plan that relates to the 

 

48 

00:02:09,160 --> 00:02:13,440 

organization there's no logic no 

 

49 

00:02:11,160 --> 00:02:16,120 

strategic hypothesis behind it and 

 

50 

00:02:13,440 --> 00:02:17,360 

certainly none of the the Peter compo 

 

51 

00:02:16,120 --> 00:02:19,000 

like 

 

52 

00:02:17,360 --> 00:02:21,920 

Triad 



 

53 

00:02:19,000 --> 00:02:24,959 

so what we want to give our participants 

 

54 

00:02:21,920 --> 00:02:29,879 

is a strong connection between the wish 

 

55 

00:02:24,959 --> 00:02:31,440 

list strategy approach and the lack of 

 

56 

00:02:29,879 --> 00:02:34,840 

impementation 

 

57 

00:02:31,440 --> 00:02:37,000 

often times companies complain that 

 

58 

00:02:34,840 --> 00:02:40,680 

their problem is in strategy coming up 

 

59 



00:02:37,000 --> 00:02:44,519 

with a strategy is implementing it well 

 

60 

00:02:40,680 --> 00:02:48,000 

what they don't understand is that poor 

 

61 

00:02:44,519 --> 00:02:51,080 

a poor definition for example the wish 

 

62 

00:02:48,000 --> 00:02:53,560 

list definition prevents 

 

63 

00:02:51,080 --> 00:02:58,840 

implementation because it's it it lacks 

 

64 

00:02:53,560 --> 00:03:01,959 

logic but it also is um defeating it's 

 

65 

00:02:58,840 --> 00:03:03,519 

dispiriting if this empowering for those 



 

66 

00:03:01,959 --> 00:03:05,760 

who must implement it because they look 

 

67 

00:03:03,519 --> 00:03:07,159 

at it and they kind of shrug their 

 

68 

00:03:05,760 --> 00:03:10,120 

shoulders and they say this thing is 

 

69 

00:03:07,159 --> 00:03:12,680 

going to fail anyway so why should I 

 

70 

00:03:10,120 --> 00:03:15,120 

invest a discretionary time and energy 

 

71 

00:03:12,680 --> 00:03:16,599 

and money and budget to accomplish this 

 

72 



00:03:15,120 --> 00:03:19,720 

I us ignore it because it's going to 

 

73 

00:03:16,599 --> 00:03:23,080 

collapse under its own weight anyway so 

 

74 

00:03:19,720 --> 00:03:26,519 

it drives up cynicism resignation and 

 

75 

00:03:23,080 --> 00:03:29,959 

despair uh and in 

 

76 

00:03:26,519 --> 00:03:33,439 

action um so we want ideas for how to 

 

77 

00:03:29,959 --> 00:03:37,239 

move past that whether it builds on on 

 

78 

00:03:33,439 --> 00:03:40,519 

Peter's ideas or other ideas but the the 



 

79 

00:03:37,239 --> 00:03:43,680 

the point is we want to you know really 

 

80 

00:03:40,519 --> 00:03:48,000 

show that wish list strategy is uh 

 

81 

00:03:43,680 --> 00:03:48,000 

should be avoided at all costs 

 



Title: 6  three horizon 2025 02 09 16 05 20 
1 

00:00:01,560 --> 00:00:05,879 

number 

 

2 

00:00:02,600 --> 00:00:09,440 

six so this lesson or distinction has to 

 

3 

00:00:05,879 --> 00:00:11,200 

do with three Horizon framework by cury 

 

4 

00:00:09,440 --> 00:00:14,080 

um 

 

5 

00:00:11,200 --> 00:00:16,760 

Hudson and um there's another fellow 

 

6 

00:00:14,080 --> 00:00:19,359 

involved as well but anyway the the the 

 

7 



00:00:16,760 --> 00:00:23,720 

three Horizon framework uh has to do 

 

8 

00:00:19,359 --> 00:00:27,000 

with a notion that all products all 

 

9 

00:00:23,720 --> 00:00:29,400 

offerings have a shelf life a useful 

 

10 

00:00:27,000 --> 00:00:30,640 

shelf life and during that useful shelf 

 

11 

00:00:29,400 --> 00:00:34,960 

life there is a 

 

12 

00:00:30,640 --> 00:00:38,600 

a match between customer's needs and the 

 

13 

00:00:34,960 --> 00:00:41,239 

offer the the offer that you know 



 

14 

00:00:38,600 --> 00:00:43,160 

equates and meets their needs and 

 

15 

00:00:41,239 --> 00:00:46,440 

companies that get over you know past 

 

16 

00:00:43,160 --> 00:00:48,440 

the initial stages have found this 

 

17 

00:00:46,440 --> 00:00:50,600 

fit uh 

 

18 

00:00:48,440 --> 00:00:52,359 

unfortunately what they often don't 

 

19 

00:00:50,600 --> 00:00:55,840 

confront because they're thinking is 

 

20 



00:00:52,359 --> 00:00:58,199 

short term most companies is that 

 

21 

00:00:55,840 --> 00:01:02,879 

there's a point at which the product 

 

22 

00:00:58,199 --> 00:01:05,320 

Market fit will naturally Decay or fail 

 

23 

00:01:02,879 --> 00:01:09,280 

customers um tastes will move on 

 

24 

00:01:05,320 --> 00:01:11,720 

technologies will uh uh be introduced 

 

25 

00:01:09,280 --> 00:01:14,240 

that will change the nature of the game 

 

26 

00:01:11,720 --> 00:01:15,799 

um the point is that there's no relying 



 

27 

00:01:14,240 --> 00:01:17,680 

on any 

 

28 

00:01:15,799 --> 00:01:20,079 

offer 

 

29 

00:01:17,680 --> 00:01:23,360 

forever question is how 

 

30 

00:01:20,079 --> 00:01:27,600 

long do we will the current offers 

 

31 

00:01:23,360 --> 00:01:30,439 

persist for and what's the strategy for 

 

32 

00:01:27,600 --> 00:01:32,680 

replacing it or them 

 

33 



00:01:30,439 --> 00:01:36,360 

so the three C the three Horizon 

 

34 

00:01:32,680 --> 00:01:38,880 

framework offers a way to think about 

 

35 

00:01:36,360 --> 00:01:41,159 

midterm replacement and ultimate 

 

36 

00:01:38,880 --> 00:01:44,920 

long-term replacement in other words 

 

37 

00:01:41,159 --> 00:01:48,439 

it's a game-changing way of thinking 

 

38 

00:01:44,920 --> 00:01:52,439 

about long uh the long term with respect 

 

39 

00:01:48,439 --> 00:01:57,880 

to specific product uh service 



 

40 

00:01:52,439 --> 00:02:00,479 

offerings um so for example so today in 

 

41 

00:01:57,880 --> 00:02:04,119 

the the the AI space there products that 

 

42 

00:02:00,479 --> 00:02:05,360 

are coming out fast and furious at least 

 

43 

00:02:04,119 --> 00:02:09,800 

with respect to the 

 

44 

00:02:05,360 --> 00:02:11,440 

llms um but the techn technology the AI 

 

45 

00:02:09,800 --> 00:02:14,879 

technology is going to enter the space 

 

46 



00:02:11,440 --> 00:02:17,959 

of every conceivable offering and it's 

 

47 

00:02:14,879 --> 00:02:21,440 

probably going to shorten the effective 

 

48 

00:02:17,959 --> 00:02:22,800 

time span of time spans of several 

 

49 

00:02:21,440 --> 00:02:27,440 

products and 

 

50 

00:02:22,800 --> 00:02:29,200 

services question is for a company how 

 

51 

00:02:27,440 --> 00:02:31,519 

how will it enter our space and how will 

 

52 

00:02:29,200 --> 00:02:34,599 

it 



 

53 

00:02:31,519 --> 00:02:37,959 

change the way we need to apply the 

 

54 

00:02:34,599 --> 00:02:39,040 

three Horizon Frameworks framework to 

 

55 

00:02:37,959 --> 00:02:41,640 

our 

 

56 

00:02:39,040 --> 00:02:44,200 

offerings so anyway we want people to 

 

57 

00:02:41,640 --> 00:02:47,560 

understand that this this approach is 

 

58 

00:02:44,200 --> 00:02:50,640 

available most strategy folks have not 

 

59 



00:02:47,560 --> 00:02:54,480 

heard of it in my experience most 

 

60 

00:02:50,640 --> 00:02:57,040 

managers not taught in NBA school um so 

 

61 

00:02:54,480 --> 00:02:58,200 

the nuances you know how to implement it 

 

62 

00:02:57,040 --> 00:03:02,120 

um the 

 

63 

00:02:58,200 --> 00:03:04,720 

theory uh the the practicality of it we 

 

64 

00:03:02,120 --> 00:03:07,159 

want them to leave with a a a sort of 

 

65 

00:03:04,720 --> 00:03:11,400 

brand new understanding of what this is 



 

66 

00:03:07,159 --> 00:03:11,400 

all about and the difference it can make 

 



Title: 7 enrolling in ltsp 2025 02 09 16 09 13 

1 

00:00:01,439 --> 00:00:06,640 

number 

 

2 

00:00:03,359 --> 00:00:09,760 

three uh so this lesson or distinction 

 

3 

00:00:06,640 --> 00:00:13,400 

has to do with enrollment or getting 

 

4 

00:00:09,760 --> 00:00:16,119 

people excited by the prospect of 

 

5 

00:00:13,400 --> 00:00:17,520 

creating a gamechanging preemptive 

 

6 

00:00:16,119 --> 00:00:19,359 

long-term 

 

7 



00:00:17,520 --> 00:00:22,480 

strategy so it's one thing to be 

 

8 

00:00:19,359 --> 00:00:25,599 

personally excited about the possibility 

 

9 

00:00:22,480 --> 00:00:27,160 

of having that kind of strategy uh 

 

10 

00:00:25,599 --> 00:00:30,199 

Inspire our company but it's another 

 

11 

00:00:27,160 --> 00:00:31,840 

thing to get others involved so getting 

 

12 

00:00:30,199 --> 00:00:33,559 

others involved is a matter of change 

 

13 

00:00:31,840 --> 00:00:37,320 

management at one level it's also a 



 

14 

00:00:33,559 --> 00:00:38,280 

matter of personal skill um uh a matter 

 

15 

00:00:37,320 --> 00:00:41,559 

of 

 

16 

00:00:38,280 --> 00:00:44,440 

communication um a matter of enlisting 

 

17 

00:00:41,559 --> 00:00:46,079 

others in positions in which they can 

 

18 

00:00:44,440 --> 00:00:48,120 

make a difference or contribute to it 

 

19 

00:00:46,079 --> 00:00:49,760 

whether they be at the board executive 

 

20 



00:00:48,120 --> 00:00:52,719 

level other managers wherever it may 

 

21 

00:00:49,760 --> 00:00:57,640 

come from anyway it's a big challenge 

 

22 

00:00:52,719 --> 00:01:00,399 

for companies that need to think long um 

 

23 

00:00:57,640 --> 00:01:01,600 

but it's not the CEO who has that 

 

24 

00:01:00,399 --> 00:01:04,479 

realization 

 

25 

00:01:01,600 --> 00:01:07,799 

necessarily sometimes it is sometimes a 

 

26 

00:01:04,479 --> 00:01:12,320 

CEO can't convince his or her board or 



 

27 

00:01:07,799 --> 00:01:16,200 

or seweet that uh gamechanging strategy 

 

28 

00:01:12,320 --> 00:01:18,960 

is the way to go um 

 

29 

00:01:16,200 --> 00:01:19,920 

so how do you make that happen when 

 

30 

00:01:18,960 --> 00:01:22,520 

you're the 

 

31 

00:01:19,920 --> 00:01:25,079 

protagonist and does it depend on what 

 

32 

00:01:22,520 --> 00:01:27,360 

level that you're at um what how do you 

 

33 



00:01:25,079 --> 00:01:31,799 

develop the language that you need how 

 

34 

00:01:27,360 --> 00:01:33,799 

do you get the skill how how do you turn 

 

35 

00:01:31,799 --> 00:01:36,640 

that skill that one-on-one skill maybe 

 

36 

00:01:33,799 --> 00:01:40,320 

into uh a movement within your 

 

37 

00:01:36,640 --> 00:01:45,360 

organization or perhaps your 

 

38 

00:01:40,320 --> 00:01:47,840 

country um the world you know someone 

 

39 

00:01:45,360 --> 00:01:49,759 

someone or a group of people saw that 



 

40 

00:01:47,840 --> 00:01:51,759 

climate change was coming and committed 

 

41 

00:01:49,759 --> 00:01:55,079 

their lives to communicating that to the 

 

42 

00:01:51,759 --> 00:01:58,320 

world and you know here we are taking it 

 

43 

00:01:55,079 --> 00:01:59,870 

seriously for the most part anyway the 

 

44 

00:01:58,320 --> 00:02:01,680 

point is to have our participants 

 

45 

00:01:59,870 --> 00:02:03,799 

[Music] 

 

46 



00:02:01,680 --> 00:02:07,719 

leave being 

 

47 

00:02:03,799 --> 00:02:11,000 

better uh pick picking up some insights 

 

48 

00:02:07,719 --> 00:02:14,480 

some skills some some learning around 

 

49 

00:02:11,000 --> 00:02:17,720 

how do I get others involved and excited 

 

50 

00:02:14,480 --> 00:02:17,720 

and interested 

 



Title: 8 - 2025 02 09 16 12 39 

1 

00:00:01,599 --> 00:00:08,519 

this is the eighth lesson or distinction 

 

2 

00:00:05,240 --> 00:00:12,120 

this one is drawn from a book by Mike 

 

3 

00:00:08,519 --> 00:00:14,040 

Johnson and others um who I don't have 

 

4 

00:00:12,120 --> 00:00:16,600 

the name of the book in front of me but 

 

5 

00:00:14,040 --> 00:00:19,080 

anyway it has to do with separating the 

 

6 

00:00:16,600 --> 00:00:20,680 

present forward mindset from the future 

 

7 



00:00:19,080 --> 00:00:23,519 

back 

 

8 

00:00:20,680 --> 00:00:25,880 

mindset so the idea is that most 

 

9 

00:00:23,519 --> 00:00:29,000 

companies spend a great deal of their 

 

10 

00:00:25,880 --> 00:00:31,080 

time in the present forward frame of 

 

11 

00:00:29,000 --> 00:00:33,480 

mind and you know in their weekly or 

 

12 

00:00:31,080 --> 00:00:36,239 

bi-weekly or whatever monthly management 

 

13 

00:00:33,480 --> 00:00:37,920 

meetings or sea site meetings they're 



 

14 

00:00:36,239 --> 00:00:39,600 

looking at their circumstances or them 

 

15 

00:00:37,920 --> 00:00:42,480 

and they're trying to problem solve 

 

16 

00:00:39,600 --> 00:00:45,000 

around issues that have come up issues 

 

17 

00:00:42,480 --> 00:00:47,480 

that are Urgent and mostly they have a 

 

18 

00:00:45,000 --> 00:00:49,280 

very urgent kind of where are we today 

 

19 

00:00:47,480 --> 00:00:51,719 

where do we need to get kind of 

 

20 



00:00:49,280 --> 00:00:56,600 

orientation and you know they throw 

 

21 

00:00:51,719 --> 00:00:56,600 

their energy around solving immediate 

 

22 

00:00:57,000 --> 00:01:05,119 

problems that present forward frame of 

 

23 

00:01:01,160 --> 00:01:06,960 

mind is not useful in a gamechanging 

 

24 

00:01:05,119 --> 00:01:11,000 

strategic planning 

 

25 

00:01:06,960 --> 00:01:14,840 

Retreat what fuels gamechanging thinking 

 

26 

00:01:11,000 --> 00:01:16,280 

is not not that it's standing in the 



 

27 

00:01:14,840 --> 00:01:18,920 

future and 

 

28 

00:01:16,280 --> 00:01:20,439 

creating um in other words adopting a 

 

29 

00:01:18,920 --> 00:01:22,680 

future back 

 

30 

00:01:20,439 --> 00:01:25,520 

mindset if you've heard or you're 

 

31 

00:01:22,680 --> 00:01:28,720 

familiar with uh Futures Futures 

 

32 

00:01:25,520 --> 00:01:31,079 

literacy it has to do with how do you 

 

33 



00:01:28,720 --> 00:01:35,640 

speak about and learn and apprehend this 

 

34 

00:01:31,079 --> 00:01:39,119 

notion of Imagining the future and then 

 

35 

00:01:35,640 --> 00:01:40,799 

from our point of view also strategizing 

 

36 

00:01:39,119 --> 00:01:44,040 

your way back so that you can actually 

 

37 

00:01:40,799 --> 00:01:47,200 

Implement and realize that future so 

 

38 

00:01:44,040 --> 00:01:49,759 

point is that uh in the project in a 

 

39 

00:01:47,200 --> 00:01:51,680 

retreat while you're crafting while 



 

40 

00:01:49,759 --> 00:01:55,079 

you're even working on and implementing 

 

41 

00:01:51,680 --> 00:01:57,560 

the strategy it needs that mindset but 

 

42 

00:01:55,079 --> 00:01:59,920 

that mindset is very rare in 

 

43 

00:01:57,560 --> 00:02:02,200 

corporations it's not taught it's 

 

44 

00:01:59,920 --> 00:02:03,600 

usually not a matter of the included in 

 

45 

00:02:02,200 --> 00:02:07,159 

the corporate 

 

46 



00:02:03,600 --> 00:02:09,080 

culture um it needs to be deliberately 

 

47 

00:02:07,159 --> 00:02:12,160 

and um 

 

48 

00:02:09,080 --> 00:02:14,640 

consciously put into play needs to be 

 

49 

00:02:12,160 --> 00:02:18,080 

born it needs to be kept alive it needs 

 

50 

00:02:14,640 --> 00:02:20,840 

to be H it needs to be you know a a 

 

51 

00:02:18,080 --> 00:02:22,920 

great leader needs to have both mindsets 

 

52 

00:02:20,840 --> 00:02:25,000 

and to move between the two almost like 



 

53 

00:02:22,920 --> 00:02:27,599 

moving between English and Spanish 

 

54 

00:02:25,000 --> 00:02:31,080 

fluently two different languages two 

 

55 

00:02:27,599 --> 00:02:34,040 

different kinds of mindsets 

 

56 

00:02:31,080 --> 00:02:36,000 

so um so if we look at you know com 

 

57 

00:02:34,040 --> 00:02:39,920 

companies that are led by Visionary 

 

58 

00:02:36,000 --> 00:02:43,360 

leaders like Amazon Jeff Bezos he he's 

 

59 



00:02:39,920 --> 00:02:46,239 

always demonstrated a future back an 

 

60 

00:02:43,360 --> 00:02:49,360 

ability to to speak from the future back 

 

61 

00:02:46,239 --> 00:02:50,879 

or ability to have that mindset um when 

 

62 

00:02:49,360 --> 00:02:52,920 

he says things like for example our 

 

63 

00:02:50,879 --> 00:02:55,560 

competitors plan on short Horizons we 

 

64 

00:02:52,920 --> 00:02:57,879 

plan on longer Horizons because we can 

 

65 

00:02:55,560 --> 00:03:00,599 

always outthink them if we do that 



 

66 

00:02:57,879 --> 00:03:02,120 

that's a future back mindset a statement 

 

67 

00:03:00,599 --> 00:03:04,319 

that could only come from that 

 

68 

00:03:02,120 --> 00:03:07,120 

perspective so we want our our our 

 

69 

00:03:04,319 --> 00:03:10,080 

participants to walk away with the 

 

70 

00:03:07,120 --> 00:03:13,120 

importance of the two mindsets to see 

 

71 

00:03:10,080 --> 00:03:16,640 

the current one play and be able to 

 

72 



00:03:13,120 --> 00:03:20,760 

start to recognize the future back 

 

73 

00:03:16,640 --> 00:03:23,519 

mindset uh understand how to create it 

 

74 

00:03:20,760 --> 00:03:26,319 

when it's needed for example inic 

 

75 

00:03:23,519 --> 00:03:30,080 

planning Retreat um or in a strategy 

 

76 

00:03:26,319 --> 00:03:32,599 

meeting of of any kind and to to to 

 

77 

00:03:30,080 --> 00:03:35,040 

appreciate that that the people need to 

 

78 

00:03:32,599 --> 00:03:36,720 

make a shift in order to effectively 



 

79 

00:03:35,040 --> 00:03:38,280 

move from one to the other for some 

 

80 

00:03:36,720 --> 00:03:41,439 

people it could be very 

 

81 

00:03:38,280 --> 00:03:43,720 

uncomfortable and they may not want to 

 

82 

00:03:41,439 --> 00:03:47,439 

but it's still essential for 

 

83 

00:03:43,720 --> 00:03:47,439 

gamechanging strategy 

 



Title: 9   local vs global ltsp 2025 02 09 16 28 53 

1 

00:00:01,880 --> 00:00:09,160 

number nine so this distinction or 

 

2 

00:00:06,440 --> 00:00:10,840 

lesson has to do with the difference 

 

3 

00:00:09,160 --> 00:00:12,480 

between 

 

4 

00:00:10,840 --> 00:00:16,320 

long-term 

 

5 

00:00:12,480 --> 00:00:21,680 

inspiration versus shortterm sort of 

 

6 

00:00:16,320 --> 00:00:25,199 

local thinking small thinking so it's 

 

7 



00:00:21,680 --> 00:00:27,560 

it's easy one to grasp in the sense 

 

8 

00:00:25,199 --> 00:00:31,039 

that once you've seen it in action and 

 

9 

00:00:27,560 --> 00:00:33,840 

you've seen someone create an inspireing 

 

10 

00:00:31,039 --> 00:00:35,440 

Vision a long-term Vision that you 

 

11 

00:00:33,840 --> 00:00:38,160 

notice that it has a particular kind of 

 

12 

00:00:35,440 --> 00:00:41,039 

selfless energy around it and that 

 

13 

00:00:38,160 --> 00:00:45,760 

selflessness comes in part because as 



 

14 

00:00:41,039 --> 00:00:47,440 

you look to the 15 20 30 year 40 50 kind 

 

15 

00:00:45,760 --> 00:00:50,160 

of time 

 

16 

00:00:47,440 --> 00:00:51,640 

Horizon people who are doing it aren't 

 

17 

00:00:50,160 --> 00:00:54,359 

doing it for themselves at that point 

 

18 

00:00:51,640 --> 00:00:56,520 

they're doing it for a future generation 

 

19 

00:00:54,359 --> 00:00:58,840 

and for a much larger set of 

 

20 



00:00:56,520 --> 00:01:00,760 

beneficiaries than if they're only 

 

21 

00:00:58,840 --> 00:01:03,399 

looking at 

 

22 

00:01:00,760 --> 00:01:04,879 

three years four years five years 

 

23 

00:01:03,399 --> 00:01:08,840 

because in three years four years five 

 

24 

00:01:04,879 --> 00:01:12,880 

years pretty much the conversation is um 

 

25 

00:01:08,840 --> 00:01:16,040 

how can we do and get for ourselves you 

 

26 

00:01:12,880 --> 00:01:19,360 

know the things that we need and we want 



 

27 

00:01:16,040 --> 00:01:23,840 

and it becomes very local very focused 

 

28 

00:01:19,360 --> 00:01:25,759 

on current problems um very personal 

 

29 

00:01:23,840 --> 00:01:27,000 

very Financial because it's easier to 

 

30 

00:01:25,759 --> 00:01:30,079 

measure these 

 

31 

00:01:27,000 --> 00:01:32,399 

things measure put put metrics in in 

 

32 

00:01:30,079 --> 00:01:34,159 

place that are Financial those are the 

 

33 



00:01:32,399 --> 00:01:36,759 

most well understood universally 

 

34 

00:01:34,159 --> 00:01:41,240 

accepted and the easiest to measure and 

 

35 

00:01:36,759 --> 00:01:44,680 

track as opposed to long-term long-term 

 

36 

00:01:41,240 --> 00:01:47,640 

commitments which don't have that 

 

37 

00:01:44,680 --> 00:01:50,799 

quality but the point is that we want 

 

38 

00:01:47,640 --> 00:01:52,360 

people to walk away with seeing that a 

 

39 

00:01:50,799 --> 00:01:56,680 

long-term vision 



 

40 

00:01:52,360 --> 00:01:59,280 

is more inspiring than any shortterm set 

 

41 

00:01:56,680 --> 00:02:01,159 

of commitments and short-term 

 

42 

00:01:59,280 --> 00:02:03,600 

commitments usually are about preserving 

 

43 

00:02:01,159 --> 00:02:04,840 

the status quo that oh look we have some 

 

44 

00:02:03,600 --> 00:02:06,360 

problems with the status quo let's try 

 

45 

00:02:04,840 --> 00:02:08,640 

and fix them so that we can hold on to 

 

46 



00:02:06,360 --> 00:02:12,800 

what we already have so there's a sort 

 

47 

00:02:08,640 --> 00:02:16,160 

of very um sometimes very fearful even 

 

48 

00:02:12,800 --> 00:02:18,800 

um shortterm and again local kind of 

 

49 

00:02:16,160 --> 00:02:22,480 

frame of mind very different than the 

 

50 

00:02:18,800 --> 00:02:25,440 

expansive selfless kind of will do it in 

 

51 

00:02:22,480 --> 00:02:28,440 

uh in order to serve a much larger 

 

52 

00:02:25,440 --> 00:02:31,560 

possibility a much larger 



 

53 

00:02:28,440 --> 00:02:33,720 

constituency um we more 

 

54 

00:02:31,560 --> 00:02:37,920 

beneficiaries you know if you if you if 

 

55 

00:02:33,720 --> 00:02:40,159 

you compare you know any of the big 

 

56 

00:02:37,920 --> 00:02:43,400 

goals that we 

 

57 

00:02:40,159 --> 00:02:45,000 

we have seen human beings come up with 

 

58 

00:02:43,400 --> 00:02:46,599 

you know the Declaration of Independence 

 

59 



00:02:45,000 --> 00:02:47,920 

for example you know the way the US 

 

60 

00:02:46,599 --> 00:02:51,280 

government was constructed by the 

 

61 

00:02:47,920 --> 00:02:53,760 

founding fathers was very inspirational 

 

62 

00:02:51,280 --> 00:02:57,040 

and very long-term and they they were 

 

63 

00:02:53,760 --> 00:03:00,040 

looking tens hundreds of years ahead to 

 

64 

00:02:57,040 --> 00:03:03,239 

say what precedents can we weave into to 

 

65 

00:03:00,040 --> 00:03:07,480 

this set of founding documents that 



 

66 

00:03:03,239 --> 00:03:09,799 

could perhaps persist for almost forever 

 

67 

00:03:07,480 --> 00:03:11,720 

very different than how can we win this 

 

68 

00:03:09,799 --> 00:03:14,920 

particular election you know I'm sure 

 

69 

00:03:11,720 --> 00:03:17,440 

they had those conversations as well but 

 

70 

00:03:14,920 --> 00:03:20,360 

companies can have both kinds of 

 

71 

00:03:17,440 --> 00:03:23,000 

conversation leaders can have them uh 

 

72 



00:03:20,360 --> 00:03:25,120 

but there are voices which say that you 

 

73 

00:03:23,000 --> 00:03:28,200 

shouldn't even think about these 

 

74 

00:03:25,120 --> 00:03:30,280 

larger kinds of inspirational outcomes 

 

75 

00:03:28,200 --> 00:03:31,920 

you just think about what problems that 

 

76 

00:03:30,280 --> 00:03:33,599 

you have today because the world is 

 

77 

00:03:31,920 --> 00:03:35,400 

changing so much that you don't have any 

 

78 

00:03:33,599 --> 00:03:38,360 

bandwidth you you can't afford to take 



 

79 

00:03:35,400 --> 00:03:41,200 

your eye off the ball so we want 

 

80 

00:03:38,360 --> 00:03:43,480 

participants to see that they're in Good 

 

81 

00:03:41,200 --> 00:03:48,120 

Company by realizing that you need to 

 

82 

00:03:43,480 --> 00:03:51,200 

have both sets of uh kinds of 

 

83 

00:03:48,120 --> 00:03:54,799 

commitments um both of which can allow 

 

84 

00:03:51,200 --> 00:03:58,319 

for energy that uh is transformational 

 

85 



00:03:54,799 --> 00:03:58,319 

and therefore gamechanging 

 



Title: 10   three level vision 2025 02 09 16 34 44 

1 

00:00:00,719 --> 00:00:08,240 

this is number 10 the three level three 

 

2 

00:00:04,359 --> 00:00:11,759 

levels of vision statements 

 

3 

00:00:08,240 --> 00:00:14,320 

description so this idea is comes from 

 

4 

00:00:11,759 --> 00:00:16,359 

an article that I wrote about three 

 

5 

00:00:14,320 --> 00:00:19,160 

kinds of visions that I hear floating 

 

6 

00:00:16,359 --> 00:00:21,039 

around in companies the first is the 

 

7 



00:00:19,160 --> 00:00:25,760 

most popular which is kind of the the 

 

8 

00:00:21,039 --> 00:00:29,400 

unwritten Vision that a CEO or a Founder 

 

9 

00:00:25,760 --> 00:00:31,079 

has um and sometimes even if it's 

 

10 

00:00:29,400 --> 00:00:35,840 

written there may a visis statement 

 

11 

00:00:31,079 --> 00:00:38,840 

somewhere but the CEO the board the the 

 

12 

00:00:35,840 --> 00:00:43,160 

the SE Suite the executives is the 

 

13 

00:00:38,840 --> 00:00:47,680 

leaders who really have a vision and it 



 

14 

00:00:43,160 --> 00:00:49,600 

could be most times it's it's just an 

 

15 

00:00:47,680 --> 00:00:51,320 

understanding um depending on the 

 

16 

00:00:49,600 --> 00:00:54,079 

company it could be in the head of one 

 

17 

00:00:51,320 --> 00:00:58,719 

person could be the founder it may not 

 

18 

00:00:54,079 --> 00:01:01,559 

be anywhere else except at the very top 

 

19 

00:00:58,719 --> 00:01:04,439 

top meaning top want person or a top 

 

20 



00:01:01,559 --> 00:01:05,479 

group um who you know they work so well 

 

21 

00:01:04,439 --> 00:01:07,360 

together they finish these other the 

 

22 

00:01:05,479 --> 00:01:09,720 

sentences they know exactly or they have 

 

23 

00:01:07,360 --> 00:01:10,799 

an idea unspoken idea of where they want 

 

24 

00:01:09,720 --> 00:01:14,720 

to take 

 

25 

00:01:10,799 --> 00:01:16,759 

things um but that's the first level 

 

26 

00:01:14,720 --> 00:01:18,960 

second level is a vision 



 

27 

00:01:16,759 --> 00:01:22,960 

statement and there's two kinds that 

 

28 

00:01:18,960 --> 00:01:24,600 

I've seen one ones which are 

 

29 

00:01:22,960 --> 00:01:27,280 

undated 

 

30 

00:01:24,600 --> 00:01:30,400 

um vague three 

 

31 

00:01:27,280 --> 00:01:32,240 

paragraph or three sentence or whatever 

 

32 

00:01:30,400 --> 00:01:34,799 

and they're interchangeable with the 

 

33 



00:01:32,240 --> 00:01:37,119 

ones in other companies so you could 

 

34 

00:01:34,799 --> 00:01:38,920 

swipe the one that is in this company 

 

35 

00:01:37,119 --> 00:01:41,240 

replace it with a competitors or even an 

 

36 

00:01:38,920 --> 00:01:43,799 

unrelated company and nobody would even 

 

37 

00:01:41,240 --> 00:01:47,479 

notice and maybe even think that that 

 

38 

00:01:43,799 --> 00:01:49,200 

that that one is theirs so those aren't 

 

39 

00:01:47,479 --> 00:01:52,119 

obviously aren't effective but they are 



 

40 

00:01:49,200 --> 00:01:55,200 

used and there's a popular line of 

 

41 

00:01:52,119 --> 00:01:57,119 

thinking that says that you can build a 

 

42 

00:01:55,200 --> 00:02:00,000 

a a a strategy around a visional 

 

43 

00:01:57,119 --> 00:02:01,640 

statement like that so part of what this 

 

44 

00:02:00,000 --> 00:02:03,799 

distinction will help you folks to see 

 

45 

00:02:01,640 --> 00:02:07,360 

that you can't get gamechanging results 

 

46 



00:02:03,799 --> 00:02:11,520 

from the first two kinds of Visions the 

 

47 

00:02:07,360 --> 00:02:13,239 

unshared vision and the vague Vision 

 

48 

00:02:11,520 --> 00:02:16,200 

instead you need the Third Kind the 

 

49 

00:02:13,239 --> 00:02:19,360 

third level which is a detailed 

 

50 

00:02:16,200 --> 00:02:22,959 

Vision uh a detail more like a a 

 

51 

00:02:19,360 --> 00:02:23,959 

combination of a business model um 

 

52 

00:02:22,959 --> 00:02:27,400 

specific 



 

53 

00:02:23,959 --> 00:02:29,319 

outcomes maybe even an ecosystem but 

 

54 

00:02:27,400 --> 00:02:33,160 

specific metrics that line up to a 

 

55 

00:02:29,319 --> 00:02:34,760 

particular year that show uh uh describe 

 

56 

00:02:33,160 --> 00:02:36,959 

a very clear 

 

57 

00:02:34,760 --> 00:02:39,560 

destination and the destination is 

 

58 

00:02:36,959 --> 00:02:41,680 

translated it's not just words it trans 

 

59 



00:02:39,560 --> 00:02:42,840 

it translates into numbers which give an 

 

60 

00:02:41,680 --> 00:02:45,680 

idea of 

 

61 

00:02:42,840 --> 00:02:49,560 

magnitude um and also 

 

62 

00:02:45,680 --> 00:02:53,360 

intent so that kind of third level 

 

63 

00:02:49,560 --> 00:02:56,360 

vision is important for gamechanging 

 

64 

00:02:53,360 --> 00:02:58,200 

strategy and you may get into the theory 

 

65 

00:02:56,360 --> 00:02:59,840 

that the reason it's important and 



 

66 

00:02:58,200 --> 00:03:03,040 

essential is that you need that kind of 

 

67 

00:02:59,840 --> 00:03:05,599 

kind of detail in order to backcast and 

 

68 

00:03:03,040 --> 00:03:08,680 

to create a strategy and that 

 

69 

00:03:05,599 --> 00:03:11,159 

backcasting and creating the strategy is 

 

70 

00:03:08,680 --> 00:03:13,239 

allows the the the detailed vision and 

 

71 

00:03:11,159 --> 00:03:16,519 

the gamechanging strategy to go 

 

72 



00:03:13,239 --> 00:03:18,720 

together so that they're 

 

73 

00:03:16,519 --> 00:03:20,519 

Inseparable um and that's it we want 

 

74 

00:03:18,720 --> 00:03:22,040 

people to go away with the the the 

 

75 

00:03:20,519 --> 00:03:24,360 

notion that they've never probably never 

 

76 

00:03:22,040 --> 00:03:26,159 

seen this before but to be able to 

 

77 

00:03:24,360 --> 00:03:29,159 

imagine it in their minds and to see 

 

78 

00:03:26,159 --> 00:03:33,000 

that it's not that hard it's a matter of 



 

79 

00:03:29,159 --> 00:03:34,720 

understanding the difference and 

 

80 

00:03:33,000 --> 00:03:37,680 

advocating for it and putting in place 

 

81 

00:03:34,720 --> 00:03:39,439 

the processes to accomplish it um so 

 

82 

00:03:37,680 --> 00:03:41,400 

there's lots of ins and outs you know 

 

83 

00:03:39,439 --> 00:03:43,560 

pros and cons with respect to different 

 

84 

00:03:41,400 --> 00:03:45,680 

ways of approaching this uh who should 

 

85 



00:03:43,560 --> 00:03:49,239 

be involved and how they should be 

 

86 

00:03:45,680 --> 00:03:52,360 

engaged and but anyway we want folks to 

 

87 

00:03:49,239 --> 00:03:55,599 

have this this distinction come alive 

 

88 

00:03:52,360 --> 00:03:57,640 

for them and uh engage in some discourse 

 

89 

00:03:55,599 --> 00:04:00,840 

with respect to how do we actually make 

 

90 

00:03:57,640 --> 00:04:00,840 

this happen 

 



Title: 11   ecosystem 2025 02 09 16 41 33 

1 

00:00:01,880 --> 00:00:08,160 

number 11 Vision as ecosystem so this 

 

2 

00:00:05,359 --> 00:00:10,400 

lesson or distinction has to do with 

 

3 

00:00:08,160 --> 00:00:15,520 

seeing the 

 

4 

00:00:10,400 --> 00:00:17,920 

future in terms of it being a detailed 

 

5 

00:00:15,520 --> 00:00:19,960 

ecosystem that includes the current 

 

6 

00:00:17,920 --> 00:00:22,519 

organization or the organization that 

 

7 



00:00:19,960 --> 00:00:26,800 

you happen to be in But it 

 

8 

00:00:22,519 --> 00:00:28,800 

includes uh relationships processes 

 

9 

00:00:26,800 --> 00:00:32,600 

Partnerships maybe even 

 

10 

00:00:28,800 --> 00:00:34,840 

rivalries um um with other 

 

11 

00:00:32,600 --> 00:00:37,399 

organizations so it it it's an 

 

12 

00:00:34,840 --> 00:00:40,960 

interconnected world of this 

 

13 

00:00:37,399 --> 00:00:44,160 

organization and others and it may also 



 

14 

00:00:40,960 --> 00:00:47,800 

be expressed as an interconnection of 

 

15 

00:00:44,160 --> 00:00:51,920 

different uh products and services so 

 

16 

00:00:47,800 --> 00:00:54,840 

for example Apple's ecosystem that was 

 

17 

00:00:51,920 --> 00:00:58,440 

envisioned back in 2010 took a decade to 

 

18 

00:00:54,840 --> 00:01:00,760 

complete Google has also imagined an 

 

19 

00:00:58,440 --> 00:01:05,320 

ecosystem that it now 

 

20 



00:01:00,760 --> 00:01:10,119 

controls are now now now exists um many 

 

21 

00:01:05,320 --> 00:01:15,080 

ways to get in um uh Facebook has an 

 

22 

00:01:10,119 --> 00:01:18,880 

ecosystem as well Instagram WhatsApp um 

 

23 

00:01:15,080 --> 00:01:22,439 

Facebook or or I should say meta has it 

 

24 

00:01:18,880 --> 00:01:25,640 

but the point is that these 

 

25 

00:01:22,439 --> 00:01:28,520 

ecosystems don't come from just 

 

26 

00:01:25,640 --> 00:01:30,560 

short-term thinking they come from 



 

27 

00:01:28,520 --> 00:01:31,560 

envisioning a game changing 

 

28 

00:01:30,560 --> 00:01:33,840 

uh 

 

29 

00:01:31,560 --> 00:01:37,240 

outcome and most companies don't think 

 

30 

00:01:33,840 --> 00:01:40,880 

in these terms of course but we want our 

 

31 

00:01:37,240 --> 00:01:43,079 

participants to to imagine 

 

32 

00:01:40,880 --> 00:01:45,600 

themselves getting you working with 

 

33 



00:01:43,079 --> 00:01:47,079 

their colleagues to create ecosystems 

 

34 

00:01:45,600 --> 00:01:51,320 

game changing 

 

35 

00:01:47,079 --> 00:01:53,880 

ecosystems that you know sort of render 

 

36 

00:01:51,320 --> 00:01:57,479 

current problems some of some current 

 

37 

00:01:53,880 --> 00:02:00,360 

problems go away some the competitors 

 

38 

00:01:57,479 --> 00:02:03,759 

that you have in the current space won't 

 

39 

00:02:00,360 --> 00:02:06,320 

make it and so it's not even worth 



 

40 

00:02:03,759 --> 00:02:07,399 

worrying about what they're doing um 

 

41 

00:02:06,320 --> 00:02:09,800 

because when you're building an 

 

42 

00:02:07,399 --> 00:02:12,800 

ecosystem you're in a different world Al 

 

43 

00:02:09,800 --> 00:02:12,800 

together 

 



Title: 12 jtbd or cust prof 2025 02 09 16 44 39 

1 

00:00:01,560 --> 00:00:07,000 

number 12 has to do with the difference 

 

2 

00:00:04,200 --> 00:00:09,120 

between uh using a jobs to be done 

 

3 

00:00:07,000 --> 00:00:13,920 

approach versus trying to come up with a 

 

4 

00:00:09,120 --> 00:00:17,960 

customer profile so this has to do with 

 

5 

00:00:13,920 --> 00:00:20,800 

why people want Solutions and the jobs 

 

6 

00:00:17,960 --> 00:00:23,800 

to be done philosophy says that there 

 

7 



00:00:20,800 --> 00:00:27,439 

are underlying jobs 

 

8 

00:00:23,800 --> 00:00:31,520 

that uh exist they always exist that 

 

9 

00:00:27,439 --> 00:00:36,360 

human beings higher companies or 

 

10 

00:00:31,520 --> 00:00:38,280 

products on a caseby casee basis to help 

 

11 

00:00:36,360 --> 00:00:41,200 

them get their jobs 

 

12 

00:00:38,280 --> 00:00:43,000 

done so they already have a jobs to be 

 

13 

00:00:41,200 --> 00:00:46,280 

done and then they look to see who can I 



 

14 

00:00:43,000 --> 00:00:50,000 

hire to help me get my job done so for 

 

15 

00:00:46,280 --> 00:00:53,760 

example uh an 18yearold wants to make 

 

16 

00:00:50,000 --> 00:00:57,239 

progress in his or her career and they 

 

17 

00:00:53,760 --> 00:01:00,320 

say okay well let me hire a 

 

18 

00:00:57,239 --> 00:01:01,320 

university a tery institution uh or 

 

19 

00:01:00,320 --> 00:01:07,200 

maybe a 

 

20 



00:01:01,320 --> 00:01:09,479 

college or maybe I should hire a a 

 

21 

00:01:07,200 --> 00:01:11,400 

um a community 

 

22 

00:01:09,479 --> 00:01:13,000 

college maybe I shouldn't even go to 

 

23 

00:01:11,400 --> 00:01:14,000 

college maybe I should look for some 

 

24 

00:01:13,000 --> 00:01:16,159 

kind of 

 

25 

00:01:14,000 --> 00:01:18,799 

internship but anyway the the point is 

 

26 

00:01:16,159 --> 00:01:24,280 

that the the 18yearold is looking to 



 

27 

00:01:18,799 --> 00:01:27,840 

hire one of these Solutions as the way 

 

28 

00:01:24,280 --> 00:01:31,240 

to make progress to get past what's 

 

29 

00:01:27,840 --> 00:01:32,720 

called uh their struggling moment 

 

30 

00:01:31,240 --> 00:01:36,119 

and hopefully they'll decide that before 

 

31 

00:01:32,720 --> 00:01:37,640 

they graduated but as they go through 

 

32 

00:01:36,119 --> 00:01:40,720 

sort of approach the time when they 

 

33 



00:01:37,640 --> 00:01:42,680 

would have to graduate from school and 

 

34 

00:01:40,720 --> 00:01:46,200 

have to make a decision one way or the 

 

35 

00:01:42,680 --> 00:01:49,240 

other there is a huge struggling moment 

 

36 

00:01:46,200 --> 00:01:52,799 

and so the jobs to be done approach has 

 

37 

00:01:49,240 --> 00:01:57,119 

to do with appreciating that moment and 

 

38 

00:01:52,799 --> 00:02:00,360 

as an organization designing for it 

 

39 

00:01:57,119 --> 00:02:02,479 

designing for that struggling moment 



 

40 

00:02:00,360 --> 00:02:07,119 

and so that's very different than trying 

 

41 

00:02:02,479 --> 00:02:08,879 

to build a profile of an 18y old where 

 

42 

00:02:07,119 --> 00:02:11,319 

the assumption is 

 

43 

00:02:08,879 --> 00:02:12,560 

that because the person is 18 and 

 

44 

00:02:11,319 --> 00:02:15,519 

because they're 

 

45 

00:02:12,560 --> 00:02:17,720 

graduating then they fit a particular 

 

46 



00:02:15,519 --> 00:02:20,920 

profile and that profile probably has 

 

47 

00:02:17,720 --> 00:02:23,200 

some demographics to go with it and the 

 

48 

00:02:20,920 --> 00:02:25,640 

notion is that once they fit into that 

 

49 

00:02:23,200 --> 00:02:28,120 

profile then they become someone who 

 

50 

00:02:25,640 --> 00:02:31,840 

would be thinking about college which is 

 

51 

00:02:28,120 --> 00:02:34,160 

true but the distinction we'd like our 

 

52 

00:02:31,840 --> 00:02:37,000 

audience to walk away with is that that 



 

53 

00:02:34,160 --> 00:02:40,680 

customer profile is a 

 

54 

00:02:37,000 --> 00:02:42,640 

correlation for the decision the student 

 

55 

00:02:40,680 --> 00:02:46,519 

needs to make the 18 year old needs to 

 

56 

00:02:42,640 --> 00:02:48,519 

make as opposed to the cause so jobs to 

 

57 

00:02:46,519 --> 00:02:52,599 

be done in the jobs to be done approach 

 

58 

00:02:48,519 --> 00:02:55,200 

the cause of their choice has to do with 

 

59 



00:02:52,599 --> 00:02:57,959 

this unmet need and as they approach 

 

60 

00:02:55,200 --> 00:03:01,319 

this struggling moment they need to 

 

61 

00:02:57,959 --> 00:03:02,200 

decide who or what to hide now why is 

 

62 

00:03:01,319 --> 00:03:04,840 

what does this have to do with game 

 

63 

00:03:02,200 --> 00:03:08,200 

changing strategy well a company that 

 

64 

00:03:04,840 --> 00:03:11,120 

appreciates the job to be done that the 

 

65 

00:03:08,200 --> 00:03:13,920 

their customers are struggling with or 



 

66 

00:03:11,120 --> 00:03:15,519 

are attempting to complete makes very 

 

67 

00:03:13,920 --> 00:03:17,560 

different decisions than one which just 

 

68 

00:03:15,519 --> 00:03:20,599 

things when you you know fit into a 

 

69 

00:03:17,560 --> 00:03:24,760 

particular demographic then your or 

 

70 

00:03:20,599 --> 00:03:27,440 

Market they then think in terms of how 

 

71 

00:03:24,760 --> 00:03:29,360 

can I serve their needs immediately but 

 

72 



00:03:27,440 --> 00:03:31,760 

how can I serve their me their their 

 

73 

00:03:29,360 --> 00:03:31,760 

needs 

 

74 

00:03:31,799 --> 00:03:38,640 

uh um after they've hired the product 

 

75 

00:03:35,159 --> 00:03:43,080 

after they've gotten the service 

 

76 

00:03:38,640 --> 00:03:46,000 

offering or the the product and also is 

 

77 

00:03:43,080 --> 00:03:49,200 

the underlying need that we have defined 

 

78 

00:03:46,000 --> 00:03:51,599 

one that will persist and how will it 



 

79 

00:03:49,200 --> 00:03:55,480 

persist into the long term so that 

 

80 

00:03:51,599 --> 00:03:58,680 

future 18 year olds who get to this 

 

81 

00:03:55,480 --> 00:04:00,680 

point um could identify our solution 

 

82 

00:03:58,680 --> 00:04:04,040 

maybe our t 

 

83 

00:04:00,680 --> 00:04:06,720 

institution as a place to get great 

 

84 

00:04:04,040 --> 00:04:10,040 

answers with respect to this struggling 

 

85 



00:04:06,720 --> 00:04:14,879 

moment that you're in so that takes 

 

86 

00:04:10,040 --> 00:04:18,440 

design and it can't be assumed and it it 

 

87 

00:04:14,879 --> 00:04:20,199 

it goes far deeper than just who happens 

 

88 

00:04:18,440 --> 00:04:20,959 

to need something at a particular moment 

 

89 

00:04:20,199 --> 00:04:25,160 

in 

 

90 

00:04:20,959 --> 00:04:27,000 

time um you can build as you can imagine 

 

91 

00:04:25,160 --> 00:04:31,160 

uh enduring Solutions if you're willing 



 

92 

00:04:27,000 --> 00:04:33,479 

to tune yourself as a ter institution 

 

93 

00:04:31,160 --> 00:04:37,400 

into the needs of 18 year olds so if you 

 

94 

00:04:33,479 --> 00:04:41,199 

always understand the nuances of what 18 

 

95 

00:04:37,400 --> 00:04:43,320 

year olds are looking for the unmet 

 

96 

00:04:41,199 --> 00:04:45,759 

needs that they arrive at that time of 

 

97 

00:04:43,320 --> 00:04:48,840 

their life with and how that 

 

98 



00:04:45,759 --> 00:04:51,919 

changes with new technologies or with AI 

 

99 

00:04:48,840 --> 00:04:54,560 

or whatever it is how that how that 

 

100 

00:04:51,919 --> 00:04:56,600 

shifts but the underlying KN doesn't 

 

101 

00:04:54,560 --> 00:04:59,720 

change but it it takes on different 

 

102 

00:04:56,600 --> 00:05:03,080 

flavors if your organization is always 

 

103 

00:04:59,720 --> 00:05:06,000 

is ready to meet the solution with the 

 

104 

00:05:03,080 --> 00:05:09,160 

jobs to meet the job to be done with 



 

105 

00:05:06,000 --> 00:05:12,639 

different options that are tightly 

 

106 

00:05:09,160 --> 00:05:15,039 

coupled with that unmit need then you 

 

107 

00:05:12,639 --> 00:05:17,639 

could easily create more more easily 

 

108 

00:05:15,039 --> 00:05:20,400 

create not to say that gamechanging 

 

109 

00:05:17,639 --> 00:05:22,560 

strategy is easy because it's not but 

 

110 

00:05:20,400 --> 00:05:25,560 

you can more easily create long-term 

 

111 



00:05:22,560 --> 00:05:25,560 

Solutions 

 



Title: 13 big man all hands 2025 02 09 16 50 50 

1 

00:00:01,760 --> 00:00:07,360 

number 

 

2 

00:00:02,719 --> 00:00:10,200 

13 so this this lesson or this 

 

3 

00:00:07,360 --> 00:00:15,240 

distinction differentiates 

 

4 

00:00:10,200 --> 00:00:18,400 

between the big man strategy or big 

 

5 

00:00:15,240 --> 00:00:21,600 

consulting firm strategy versus all 

 

6 

00:00:18,400 --> 00:00:25,560 

handson deck strategy now it may sound 

 

7 



00:00:21,600 --> 00:00:28,640 

obvious but there there is a a a whole 

 

8 

00:00:25,560 --> 00:00:30,840 

school of thought that says that vision 

 

9 

00:00:28,640 --> 00:00:36,120 

and strategy 

 

10 

00:00:30,840 --> 00:00:39,120 

are can be products of either one very 

 

11 

00:00:36,120 --> 00:00:41,920 

smart maybe charismatic 

 

12 

00:00:39,120 --> 00:00:44,440 

leader and that person has a dream and 

 

13 

00:00:41,920 --> 00:00:45,760 

that person they gets everybody excited 



 

14 

00:00:44,440 --> 00:00:49,399 

about that 

 

15 

00:00:45,760 --> 00:00:51,600 

dream and the strategy comes from them 

 

16 

00:00:49,399 --> 00:00:55,120 

it's their baby that they they have to 

 

17 

00:00:51,600 --> 00:00:56,879 

sell or it comes from a consulting firm 

 

18 

00:00:55,120 --> 00:00:59,280 

consulting firm comes in 

 

19 

00:00:56,879 --> 00:01:01,039 

does several weeks of study and then 

 

20 



00:00:59,280 --> 00:01:03,280 

announces 

 

21 

00:01:01,039 --> 00:01:04,559 

um paid us all this money and now we're 

 

22 

00:01:03,280 --> 00:01:08,000 

going to tell you what your vision 

 

23 

00:01:04,559 --> 00:01:09,640 

should be um and we'll now sell you and 

 

24 

00:01:08,000 --> 00:01:13,360 

try to convince you that we found the 

 

25 

00:01:09,640 --> 00:01:17,119 

right answer and we use logic and um you 

 

26 

00:01:13,360 --> 00:01:19,360 

know some cost you spend all this m so 



 

27 

00:01:17,119 --> 00:01:23,280 

you better believe it because you spent 

 

28 

00:01:19,360 --> 00:01:24,400 

it um so that's you might say a 

 

29 

00:01:23,280 --> 00:01:26,439 

traditional 

 

30 

00:01:24,400 --> 00:01:30,159 

approach there's a very different frame 

 

31 

00:01:26,439 --> 00:01:33,320 

of mind available however which is more 

 

32 

00:01:30,159 --> 00:01:36,000 

imitable to gamechanging strategy which 

 

33 



00:01:33,320 --> 00:01:38,880 

is that it's a function of a group 

 

34 

00:01:36,000 --> 00:01:41,280 

thinking together and not a group of 

 

35 

00:01:38,880 --> 00:01:45,880 

Outsiders like consultants and not an 

 

36 

00:01:41,280 --> 00:01:50,960 

individual but group of of somewhere 

 

37 

00:01:45,880 --> 00:01:54,360 

around 10 to 20 of the companies leaders 

 

38 

00:01:50,960 --> 00:01:57,479 

some representative sample of the entire 

 

39 

00:01:54,360 --> 00:02:00,640 

uh population of the company and what 



 

40 

00:01:57,479 --> 00:02:03,479 

that group does is 

 

41 

00:02:00,640 --> 00:02:05,479 

make the most difficult 

 

42 

00:02:03,479 --> 00:02:08,599 

decisions and the 

 

43 

00:02:05,479 --> 00:02:09,879 

most um challenging tradeoffs and 

 

44 

00:02:08,599 --> 00:02:13,239 

they're able to do this because they 

 

45 

00:02:09,879 --> 00:02:15,599 

have firsthand knowledge but also 

 

46 



00:02:13,239 --> 00:02:17,760 

because they represent different facets 

 

47 

00:02:15,599 --> 00:02:19,879 

of their organization they have 

 

48 

00:02:17,760 --> 00:02:22,840 

different experiences and different 

 

49 

00:02:19,879 --> 00:02:26,720 

knowledge and getting the group to work 

 

50 

00:02:22,840 --> 00:02:29,959 

together to come up with a a 

 

51 

00:02:26,720 --> 00:02:32,519 

vision is produce can produce one that 

 

52 

00:02:29,959 --> 00:02:36,080 

and a strategy can produce strategy and 



 

53 

00:02:32,519 --> 00:02:38,879 

vision that are of far higher and 

 

54 

00:02:36,080 --> 00:02:41,440 

gamechanging quality than either of the 

 

55 

00:02:38,879 --> 00:02:44,920 

two Alternatives that I mentioned 

 

56 

00:02:41,440 --> 00:02:48,959 

before part of that is a function of you 

 

57 

00:02:44,920 --> 00:02:51,560 

might say how smart our executives are 

 

58 

00:02:48,959 --> 00:02:52,800 

how well trained um the information that 

 

59 



00:02:51,560 --> 00:02:55,920 

they have available to them at their 

 

60 

00:02:52,800 --> 00:02:59,040 

fingertips that wasn't available before 

 

61 

00:02:55,920 --> 00:03:01,400 

um the exposure that they have had 

 

62 

00:02:59,040 --> 00:03:03,959 

perhaps to other comp companies they 

 

63 

00:03:01,400 --> 00:03:05,680 

don't all have won't probably have all 

 

64 

00:03:03,959 --> 00:03:06,959 

have worked from the same company and 

 

65 

00:03:05,680 --> 00:03:09,200 

only have one 



 

66 

00:03:06,959 --> 00:03:12,920 

experience uh bring those all together 

 

67 

00:03:09,200 --> 00:03:16,080 

and you can produce uh amazing results 

 

68 

00:03:12,920 --> 00:03:19,799 

as a team so people say that Apple this 

 

69 

00:03:16,080 --> 00:03:23,040 

is the difference that happened at Apple 

 

70 

00:03:19,799 --> 00:03:25,200 

Steve Jobs part one was the first kind 

 

71 

00:03:23,040 --> 00:03:26,799 

where you know he he was the one who had 

 

72 



00:03:25,200 --> 00:03:30,040 

the vision he was going to persuade you 

 

73 

00:03:26,799 --> 00:03:33,760 

or bully you or whatever you know his 

 

74 

00:03:30,040 --> 00:03:36,680 

first Incarnation he left got forced out 

 

75 

00:03:33,760 --> 00:03:39,280 

came back and when he came back it was 

 

76 

00:03:36,680 --> 00:03:42,319 

recognizing the team effort that was 

 

77 

00:03:39,280 --> 00:03:44,360 

involved to do eventually for example 

 

78 

00:03:42,319 --> 00:03:46,360 

what became their creation of the Apple 



 

79 

00:03:44,360 --> 00:03:49,360 

ecosystem that couldn't have been done 

 

80 

00:03:46,360 --> 00:03:51,879 

by him alone it wasn't just him trying 

 

81 

00:03:49,360 --> 00:03:53,680 

to get across his point of view and 

 

82 

00:03:51,879 --> 00:03:55,480 

there are other Executives as well who 

 

83 

00:03:53,680 --> 00:03:57,879 

are are similar you know we we like to 

 

84 

00:03:55,480 --> 00:04:00,840 

point to them and their Vision 

 

85 



00:03:57,879 --> 00:04:04,519 

but a closer read 

 

86 

00:04:00,840 --> 00:04:06,280 

of these stories tells me that their 

 

87 

00:04:04,519 --> 00:04:07,439 

approach is not one in which you know I 

 

88 

00:04:06,280 --> 00:04:09,360 

went away and I came back with the 

 

89 

00:04:07,439 --> 00:04:11,640 

golden tablets and now I'm going to ram 

 

90 

00:04:09,360 --> 00:04:15,799 

them down here your throats and you will 

 

91 

00:04:11,640 --> 00:04:17,440 

do this or else that that the first 



 

92 

00:04:15,799 --> 00:04:20,600 

approach that I mentioned which follows 

 

93 

00:04:17,440 --> 00:04:21,320 

that golden tablet kind of method is not 

 

94 

00:04:20,600 --> 00:04:24,600 

as 

 

95 

00:04:21,320 --> 00:04:26,800 

effective so for participants who come I 

 

96 

00:04:24,600 --> 00:04:30,400 

I want them to be inspired 

 

97 

00:04:26,800 --> 00:04:33,360 

by the and and to be able to clearly say 

 

98 



00:04:30,400 --> 00:04:35,120 

why that first approach isn't effective 

 

99 

00:04:33,360 --> 00:04:38,720 

doesn't lead to engagement doesn't get 

 

100 

00:04:35,120 --> 00:04:42,360 

implemented and leads to often leads to 

 

101 

00:04:38,720 --> 00:04:44,720 

inferior kinds of strategy less 

 

102 

00:04:42,360 --> 00:04:46,960 

realistic more 

 

103 

00:04:44,720 --> 00:04:49,120 

bombastic far less 

 

104 

00:04:46,960 --> 00:04:52,840 

detailed I could keep going with respect 



 

105 

00:04:49,120 --> 00:04:54,360 

to why it's it's not not as effective 

 

106 

00:04:52,840 --> 00:04:57,440 

but the point is that there's a more 

 

107 

00:04:54,360 --> 00:04:58,880 

effective approach that's available and 

 

108 

00:04:57,440 --> 00:05:01,639 

it's more likely to be gamechanging at 

 

109 

00:04:58,880 --> 00:05:01,639 

the end of the day 

 



Title: 14 gamechangine or cancel 2025 02 09 16 56 16 

1 

00:00:01,640 --> 00:00:06,120 

so this is number 14 a bit of a a meme 

 

2 

00:00:05,160 --> 00:00:10,840 

which 

 

3 

00:00:06,120 --> 00:00:14,759 

is the following sentence you you either 

 

4 

00:00:10,840 --> 00:00:18,400 

have already have a gamechanging 

 

5 

00:00:14,759 --> 00:00:19,439 

strategy or you're in the process of 

 

6 

00:00:18,400 --> 00:00:21,680 

creating 

 

7 



00:00:19,439 --> 00:00:24,680 

one or you should cancel the whole 

 

8 

00:00:21,680 --> 00:00:27,519 

strategy effort do something 

 

9 

00:00:24,680 --> 00:00:30,359 

different so it's a a a radical point of 

 

10 

00:00:27,519 --> 00:00:32,119 

view which says that if your strategy is 

 

11 

00:00:30,359 --> 00:00:36,239 

not going to be gamechanging then don't 

 

12 

00:00:32,119 --> 00:00:40,200 

do it so this has to do with uh an 

 

13 

00:00:36,239 --> 00:00:41,960 

intent initial intent it has to do with 



 

14 

00:00:40,200 --> 00:00:44,320 

putting folks on the edge of their seats 

 

15 

00:00:41,960 --> 00:00:46,160 

before the strategies strategy 

 

16 

00:00:44,320 --> 00:00:46,920 

activities are launched or the retreat 

 

17 

00:00:46,160 --> 00:00:50,600 

is 

 

18 

00:00:46,920 --> 00:00:53,719 

conducted and it flies in the face of 

 

19 

00:00:50,600 --> 00:00:55,960 

where I I could imagine most companies 

 

20 



00:00:53,719 --> 00:00:59,359 

are which is that oh it's strategy time 

 

21 

00:00:55,960 --> 00:01:00,760 

again oh yeah okay more of the same old 

 

22 

00:00:59,359 --> 00:01:02,719 

nothing 

 

23 

00:01:00,760 --> 00:01:04,199 

where people's expectations going in is 

 

24 

00:01:02,719 --> 00:01:06,960 

that nothing is going to 

 

25 

00:01:04,199 --> 00:01:08,200 

happen and it's just a matter of 

 

26 

00:01:06,960 --> 00:01:11,400 

checking the 



 

27 

00:01:08,200 --> 00:01:14,520 

Box um going through the 

 

28 

00:01:11,400 --> 00:01:16,280 

motions uh we'll do something we'll all 

 

29 

00:01:14,520 --> 00:01:18,320 

collectively pretend that it's important 

 

30 

00:01:16,280 --> 00:01:20,040 

then we'll ignore it once it's out and 

 

31 

00:01:18,320 --> 00:01:22,200 

then at the end of the year we'll say oh 

 

32 

00:01:20,040 --> 00:01:24,360 

my goodness we didn't Implement what we 

 

33 



00:01:22,200 --> 00:01:26,520 

said we're going to do oh well all right 

 

34 

00:01:24,360 --> 00:01:28,840 

let's come with the new one and that 

 

35 

00:01:26,520 --> 00:01:31,680 

this cycle just keeps going on and on 

 

36 

00:01:28,840 --> 00:01:33,600 

and on and gamechanging strategy never 

 

37 

00:01:31,680 --> 00:01:36,720 

gets defined or 

 

38 

00:01:33,600 --> 00:01:38,880 

implemented so the argument here that we 

 

39 

00:01:36,720 --> 00:01:42,320 

would want our participants to walk away 



 

40 

00:01:38,880 --> 00:01:47,640 

with is that this is in part a matter of 

 

41 

00:01:42,320 --> 00:01:52,040 

intent of starting intent that if you if 

 

42 

00:01:47,640 --> 00:01:56,280 

you think in terms of the awesome power 

 

43 

00:01:52,040 --> 00:02:00,320 

that strategy is and that 

 

44 

00:01:56,280 --> 00:02:05,240 

the the result a gamechanging strategy 

 

45 

00:02:00,320 --> 00:02:09,200 

preemptive on longterm needs to have a 

 

46 



00:02:05,240 --> 00:02:12,000 

certain kind of commitment at the very 

 

47 

00:02:09,200 --> 00:02:15,440 

beginning and that level of commitment 

 

48 

00:02:12,000 --> 00:02:18,640 

is what will make it uh move the needle 

 

49 

00:02:15,440 --> 00:02:21,280 

more than something that's 

 

50 

00:02:18,640 --> 00:02:24,519 

just being done because it's a matter of 

 

51 

00:02:21,280 --> 00:02:24,519 

course because it's some kind of 

 

52 

00:02:24,720 --> 00:02:30,760 

obligation so we want them to be walk 



 

53 

00:02:27,239 --> 00:02:34,760 

away sort of being able to say this 

 

54 

00:02:30,760 --> 00:02:37,760 

message with some level of of conviction 

 

55 

00:02:34,760 --> 00:02:39,599 

and understand what saying when people 

 

56 

00:02:37,760 --> 00:02:42,080 

start to say yes if they're effect 

 

57 

00:02:39,599 --> 00:02:45,200 

successful what that means in terms of 

 

58 

00:02:42,080 --> 00:02:47,720 

of execution so this is more about 

 

59 



00:02:45,200 --> 00:02:51,959 

inculcating a particular way of 

 

60 

00:02:47,720 --> 00:02:53,599 

being about strategy and again it's a 

 

61 

00:02:51,959 --> 00:02:55,959 

radical idea if it's not going to be 

 

62 

00:02:53,599 --> 00:02:59,080 

game changing then let's just cancel it 

 

63 

00:02:55,959 --> 00:02:59,080 

from now 

 



Title: 15 game ch rqmts 2025 02 09 19 15 58 

1 

00:00:01,199 --> 00:00:08,920 

number 15 gamechanging 

 

2 

00:00:05,440 --> 00:00:11,440 

requirements so for this lesson or 

 

3 

00:00:08,920 --> 00:00:14,360 

distinction let's assume that the team 

 

4 

00:00:11,440 --> 00:00:17,119 

wants to have a game-changing strategy 

 

5 

00:00:14,360 --> 00:00:20,039 

so the intent is already set but now 

 

6 

00:00:17,119 --> 00:00:24,320 

that the intent is set there are 

 

7 



00:00:20,039 --> 00:00:27,480 

particular uh steps to take there is a 

 

8 

00:00:24,320 --> 00:00:32,440 

design to follow um there 

 

9 

00:00:27,480 --> 00:00:36,520 

are mistakes and mishaps and pitfalls to 

 

10 

00:00:32,440 --> 00:00:37,640 

avoid there's a a a a at least there's 

 

11 

00:00:36,520 --> 00:00:41,280 

some 

 

12 

00:00:37,640 --> 00:00:42,640 

thinking around what steps to proceed in 

 

13 

00:00:41,280 --> 00:00:46,079 

and what process to follow from 



 

14 

00:00:42,640 --> 00:00:48,520 

beginning to end so that at the very end 

 

15 

00:00:46,079 --> 00:00:51,480 

all of the attendees are aligned on the 

 

16 

00:00:48,520 --> 00:00:53,920 

new strategy and the new vision and it 

 

17 

00:00:51,480 --> 00:00:56,480 

looks to be gamechanging in 

 

18 

00:00:53,920 --> 00:00:59,680 

nature so how do you arrive at the end 

 

19 

00:00:56,480 --> 00:01:01,920 

of two or three days of working together 

 

20 



00:00:59,680 --> 00:01:04,159 

so that that that those results get 

 

21 

00:01:01,920 --> 00:01:07,680 

accomplished so there's a process to 

 

22 

00:01:04,159 --> 00:01:11,439 

follow so what we want is our attendees 

 

23 

00:01:07,680 --> 00:01:14,720 

to leave with some ideas for the process 

 

24 

00:01:11,439 --> 00:01:18,080 

to follow and at least understand at 

 

25 

00:01:14,720 --> 00:01:19,400 

least at a very high level why if you 

 

26 

00:01:18,080 --> 00:01:22,079 

break the 



 

27 

00:01:19,400 --> 00:01:24,159 

process in certain ways if you put 

 

28 

00:01:22,079 --> 00:01:27,799 

things out of sequence if 

 

29 

00:01:24,159 --> 00:01:30,479 

you don't follow best practices if 

 

30 

00:01:27,799 --> 00:01:31,960 

you put in distractions 

 

31 

00:01:30,479 --> 00:01:32,960 

that these things actually work against 

 

32 

00:01:31,960 --> 00:01:35,720 

the end 

 

33 



00:01:32,960 --> 00:01:38,520 

result so this is a training session in 

 

34 

00:01:35,720 --> 00:01:41,399 

in recognizing what a a welld designed 

 

35 

00:01:38,520 --> 00:01:44,000 

process looks like and why what makes it 

 

36 

00:01:41,399 --> 00:01:46,560 

welld designed and why doing other 

 

37 

00:01:44,000 --> 00:01:51,200 

things uh certain other things actually 

 

38 

00:01:46,560 --> 00:01:51,200 

work against the overall result 

 



Title: 16 realtime decisions 2025 02 09 19 17 59 

1 

00:00:01,640 --> 00:00:05,160 

this is number 16 realtime decision 

 

2 

00:00:03,679 --> 00:00:08,480 

making versus 

 

3 

00:00:05,160 --> 00:00:11,320 

delayed so this is a a philosophy that 

 

4 

00:00:08,480 --> 00:00:12,920 

we want to promote in the conference 

 

5 

00:00:11,320 --> 00:00:16,640 

around the production of gamechanging 

 

6 

00:00:12,920 --> 00:00:18,920 

strategy that you're more likely to get 

 

7 



00:00:16,640 --> 00:00:22,080 

alignment around a gamechanging strategy 

 

8 

00:00:18,920 --> 00:00:24,840 

if everyone is together making the 

 

9 

00:00:22,080 --> 00:00:26,519 

decision now this is different than 

 

10 

00:00:24,840 --> 00:00:28,240 

talking to someone over here talking to 

 

11 

00:00:26,519 --> 00:00:30,640 

someone here talking to someone there 

 

12 

00:00:28,240 --> 00:00:34,559 

there there and pieing 

 

13 

00:00:30,640 --> 00:00:36,800 

together sort of conversations and 



 

14 

00:00:34,559 --> 00:00:39,360 

commitments and then presenting a report 

 

15 

00:00:36,800 --> 00:00:44,320 

that says here's what will happen the 

 

16 

00:00:39,360 --> 00:00:46,559 

chances are low that that report will be 

 

17 

00:00:44,320 --> 00:00:49,360 

gamechanging point is that you bring 

 

18 

00:00:46,559 --> 00:00:50,440 

everyone together perhaps after the 

 

19 

00:00:49,360 --> 00:00:52,520 

report is 

 

20 



00:00:50,440 --> 00:00:56,199 

produced and 

 

21 

00:00:52,520 --> 00:00:58,760 

you it's basically a commitment event an 

 

22 

00:00:56,199 --> 00:01:02,000 

opportunity for everyone to look 

 

23 

00:00:58,760 --> 00:01:05,000 

everybody else in the eye and agree 

 

24 

00:01:02,000 --> 00:01:08,680 

and better yet before they get to the 

 

25 

00:01:05,000 --> 00:01:10,479 

point of commitment to have some kind of 

 

26 

00:01:08,680 --> 00:01:14,000 

building 



 

27 

00:01:10,479 --> 00:01:16,759 

creative planning together collaborative 

 

28 

00:01:14,000 --> 00:01:17,759 

kind of exercise that involves some 

 

29 

00:01:16,759 --> 00:01:21,040 

degree of 

 

30 

00:01:17,759 --> 00:01:23,960 

negotiation uh disagreement worked out 

 

31 

00:01:21,040 --> 00:01:25,079 

back and forth so that at the end they 

 

32 

00:01:23,960 --> 00:01:27,640 

do come 

 

33 



00:01:25,079 --> 00:01:30,000 

together and then can make a commitment 

 

34 

00:01:27,640 --> 00:01:31,159 

together that's vastly different than 

 

35 

00:01:30,000 --> 00:01:33,159 

sending around an email and say 

 

36 

00:01:31,159 --> 00:01:35,640 

everybody have any objections to this 

 

37 

00:01:33,159 --> 00:01:37,119 

okay we're good to go because it's not 

 

38 

00:01:35,640 --> 00:01:38,560 

going to have the emotional commitment 

 

39 

00:01:37,119 --> 00:01:40,720 

nor will it have the intellectual 



 

40 

00:01:38,560 --> 00:01:45,560 

understanding that comes from working 

 

41 

00:01:40,720 --> 00:01:48,280 

out the most contentious most 

 

42 

00:01:45,560 --> 00:01:50,439 

challenging aspects of the strategy 

 

43 

00:01:48,280 --> 00:01:54,560 

together same 

 

44 

00:01:50,439 --> 00:01:56,560 

room uh understanding that we are coming 

 

45 

00:01:54,560 --> 00:01:57,920 

to uh a level of understanding and 

 

46 



00:01:56,560 --> 00:02:01,119 

agreement that we can't 

 

47 

00:01:57,920 --> 00:02:04,920 

accomplish if we're not together 

 

48 

00:02:01,119 --> 00:02:09,560 

so want participants to recognize the 

 

49 

00:02:04,920 --> 00:02:11,560 

difference and the impact it has on the 

 

50 

00:02:09,560 --> 00:02:13,680 

level of game 

 

51 

00:02:11,560 --> 00:02:16,640 

changing that's 

 

52 

00:02:13,680 --> 00:02:19,840 

possible um by having everyone 



 

53 

00:02:16,640 --> 00:02:23,400 

together so it's about making realtime 

 

54 

00:02:19,840 --> 00:02:26,200 

decisions together versus delaying them 

 

55 

00:02:23,400 --> 00:02:30,480 

until some future time or some future 

 

56 

00:02:26,200 --> 00:02:34,400 

process or some future blessing or 

 

57 

00:02:30,480 --> 00:02:37,680 

um just you know when we feel better 

 

58 

00:02:34,400 --> 00:02:40,680 

about it it's better to commit all at 

 

59 



00:02:37,680 --> 00:02:40,680 

once 

 



Title: 17 today vs tomorr probl 2025 02 09 19 29 06 

1 

00:00:01,280 --> 00:00:09,120 

number 17 today's versus tomorrow's 

 

2 

00:00:05,440 --> 00:00:12,639 

problems so there's a tendency 

 

3 

00:00:09,120 --> 00:00:14,719 

for teams to focus on today's problems 

 

4 

00:00:12,639 --> 00:00:19,160 

which is what they always do every day 

 

5 

00:00:14,719 --> 00:00:22,279 

this is seets Executives board members 

 

6 

00:00:19,160 --> 00:00:25,240 

uh they're very good at tackling today's 

 

7 



00:00:22,279 --> 00:00:28,039 

issues bringing them up surfacing having 

 

8 

00:00:25,240 --> 00:00:30,599 

a conversation deciding how to resolve 

 

9 

00:00:28,039 --> 00:00:32,920 

it uh creating 

 

10 

00:00:30,599 --> 00:00:35,360 

uh assigning it to individuals and then 

 

11 

00:00:32,920 --> 00:00:37,280 

creating an accountability mechanism and 

 

12 

00:00:35,360 --> 00:00:40,079 

a reporting mechanism and then following 

 

13 

00:00:37,280 --> 00:00:42,800 

up and they're typically good at that at 



 

14 

00:00:40,079 --> 00:00:45,320 

an executive level they wouldn't usually 

 

15 

00:00:42,800 --> 00:00:47,280 

be there unless they've gained some 

 

16 

00:00:45,320 --> 00:00:48,840 

facility in this 

 

17 

00:00:47,280 --> 00:00:52,120 

area 

 

18 

00:00:48,840 --> 00:00:54,199 

but what they also tend to do is because 

 

19 

00:00:52,120 --> 00:00:57,719 

their focus is on immediate problem 

 

20 



00:00:54,199 --> 00:01:01,000 

solving and the short term is that they 

 

21 

00:00:57,719 --> 00:01:02,760 

ignore the early warning sign 

 

22 

00:01:01,000 --> 00:01:04,880 

and eventually they stop paying 

 

23 

00:01:02,760 --> 00:01:07,360 

attention to them and they don't 

 

24 

00:01:04,880 --> 00:01:09,560 

register and faint signals just don't 

 

25 

00:01:07,360 --> 00:01:12,119 

have any meaning in in that world 

 

26 

00:01:09,560 --> 00:01:14,479 

problem is that there's no gamechanging 



 

27 

00:01:12,119 --> 00:01:16,640 

strategy that's devoid of an 

 

28 

00:01:14,479 --> 00:01:19,200 

understanding of faint 

 

29 

00:01:16,640 --> 00:01:20,880 

Trends uh their the likelihood that 

 

30 

00:01:19,200 --> 00:01:25,560 

they'll turn into big 

 

31 

00:01:20,880 --> 00:01:29,479 

trends um pester external 

 

32 

00:01:25,560 --> 00:01:31,960 

influences internal in uh changes and uh 

 

33 



00:01:29,479 --> 00:01:35,159 

changes in for example in in 

 

34 

00:01:31,960 --> 00:01:36,960 

employees uh changes in the way 

 

35 

00:01:35,159 --> 00:01:40,079 

customers 

 

36 

00:01:36,960 --> 00:01:42,960 

um see their jobs to be done or their 

 

37 

00:01:40,079 --> 00:01:46,880 

preferences or their unmet needs that 

 

38 

00:01:42,960 --> 00:01:48,799 

all these things are always in flux and 

 

39 

00:01:46,880 --> 00:01:50,240 

there there there are signs that these 



 

40 

00:01:48,799 --> 00:01:51,840 

things are in flux they don't change all 

 

41 

00:01:50,240 --> 00:01:53,960 

at once like the flickable 

 

42 

00:01:51,840 --> 00:01:56,520 

switch so there's no gamechanging 

 

43 

00:01:53,960 --> 00:02:00,320 

strategy unless there's an accounting 

 

44 

00:01:56,520 --> 00:02:04,200 

for these faint signals um and these 

 

45 

00:02:00,320 --> 00:02:06,399 

faint signals provide strategies with uh 

 

46 



00:02:04,200 --> 00:02:09,280 

a context within which they need to do 

 

47 

00:02:06,399 --> 00:02:12,520 

their work ignore these faint signals 

 

48 

00:02:09,280 --> 00:02:15,879 

and you Ru can ruin or hamper the 

 

49 

00:02:12,520 --> 00:02:18,040 

chances of your gamechanging strategies 

 

50 

00:02:15,879 --> 00:02:20,000 

um part of the problem is of course the 

 

51 

00:02:18,040 --> 00:02:22,800 

the signals that you'll miss but the 

 

52 

00:02:20,000 --> 00:02:24,519 

other part is the mindset that it takes 



 

53 

00:02:22,800 --> 00:02:28,680 

because you won't Escape you may not 

 

54 

00:02:24,519 --> 00:02:30,560 

Escape that solve today's problems today 

 

55 

00:02:28,680 --> 00:02:32,920 

mindset uh 

 

56 

00:02:30,560 --> 00:02:35,599 

I because that may carry over and 

 

57 

00:02:32,920 --> 00:02:37,080 

sometimes teams can't imagine planning 

 

58 

00:02:35,599 --> 00:02:40,239 

strategy for more than five years 

 

59 



00:02:37,080 --> 00:02:43,080 

because they're so used to and addicted 

 

60 

00:02:40,239 --> 00:02:46,040 

to short-term problem solving so that 

 

61 

00:02:43,080 --> 00:02:50,040 

when it comes to deal with a a problem 

 

62 

00:02:46,040 --> 00:02:51,400 

that's 10 years or 20 years hence they 

 

63 

00:02:50,040 --> 00:02:55,159 

don't know what to do so I want 

 

64 

00:02:51,400 --> 00:02:57,800 

participants to leave understanding that 

 

65 

00:02:55,159 --> 00:03:01,040 

the focus on today's problems is a huge 



 

66 

00:02:57,800 --> 00:03:03,280 

Pitfall um and that it's difficult it's 

 

67 

00:03:01,040 --> 00:03:05,400 

very hard work to focus on tomorrow's 

 

68 

00:03:03,280 --> 00:03:06,480 

problems most people aren't experienced 

 

69 

00:03:05,400 --> 00:03:09,480 

it and they haven't received any 

 

70 

00:03:06,480 --> 00:03:09,480 

training 

 



Title: 18   realtime cohesion 2025 02 09 19 32 22 

1 

00:00:01,719 --> 00:00:07,919 

number 18 is realtime cohesion so this 

 

2 

00:00:04,960 --> 00:00:11,040 

is a bit similar to one that I mentioned 

 

3 

00:00:07,919 --> 00:00:14,719 

before about decision making but this 

 

4 

00:00:11,040 --> 00:00:17,960 

has to do with coming together on one 

 

5 

00:00:14,719 --> 00:00:18,960 

page um and doing so before the end of 

 

6 

00:00:17,960 --> 00:00:20,560 

the 

 

7 



00:00:18,960 --> 00:00:25,640 

retreat 

 

8 

00:00:20,560 --> 00:00:31,759 

so some some Retreats or some processes 

 

9 

00:00:25,640 --> 00:00:34,680 

don't have this We're In It Together um 

 

10 

00:00:31,759 --> 00:00:36,280 

moment they don't pull the room they 

 

11 

00:00:34,680 --> 00:00:38,800 

don't check to make sure that we're all 

 

12 

00:00:36,280 --> 00:00:41,840 

going ahead with this as it is they 

 

13 

00:00:38,800 --> 00:00:45,800 

don't have the banging of of folks who 



 

14 

00:00:41,840 --> 00:00:48,039 

are who are present um as such there are 

 

15 

00:00:45,800 --> 00:00:50,320 

someone out there who can you know 

 

16 

00:00:48,039 --> 00:00:51,760 

derail the process the following day and 

 

17 

00:00:50,320 --> 00:00:55,320 

say well I I didn't really agree with 

 

18 

00:00:51,760 --> 00:00:58,920 

most of what we did um 

 

19 

00:00:55,320 --> 00:01:00,960 

this technique or this approach stamps 

 

20 



00:00:58,920 --> 00:01:02,840 

out that process process so that that 

 

21 

00:01:00,960 --> 00:01:05,080 

the chance of that happening and it not 

 

22 

00:01:02,840 --> 00:01:06,600 

working out well fortunately it's a 

 

23 

00:01:05,080 --> 00:01:10,360 

really easy one to 

 

24 

00:01:06,600 --> 00:01:11,439 

overlook you know some teams um you know 

 

25 

00:01:10,360 --> 00:01:14,040 

they have people who are passive 

 

26 

00:01:11,439 --> 00:01:16,920 

aggressive who are really happy to 



 

27 

00:01:14,040 --> 00:01:19,759 

undermine the whole thing half an hour 

 

28 

00:01:16,920 --> 00:01:21,680 

after the retreat is over and say I 

 

29 

00:01:19,759 --> 00:01:23,759 

don't really believe any of that stuff I 

 

30 

00:01:21,680 --> 00:01:25,799 

just agreed to go along with you know 

 

31 

00:01:23,759 --> 00:01:29,439 

that kind of loose 

 

32 

00:01:25,799 --> 00:01:30,799 

talk uh I want participants to walk away 

 

33 



00:01:29,439 --> 00:01:33,840 

understanding that that there was a huge 

 

34 

00:01:30,799 --> 00:01:38,040 

cost to this this is not a this is not a 

 

35 

00:01:33,840 --> 00:01:40,079 

mild um problem it's a deep problem and 

 

36 

00:01:38,040 --> 00:01:42,159 

it can be addressed during the retreat 

 

37 

00:01:40,079 --> 00:01:45,280 

with a proper kind of 

 

38 

00:01:42,159 --> 00:01:48,880 

design again the point is to have 

 

39 

00:01:45,280 --> 00:01:51,680 

everyone be on the same page at the very 



 

40 

00:01:48,880 --> 00:01:55,439 

end ready to move forward into 

 

41 

00:01:51,680 --> 00:01:55,439 

implementing the strategy 

 



Title: 19   emergencies and context 2025 02 09 19 34 39 

1 

00:00:03,199 --> 00:00:10,800 

number 19 emergencies inside versus 

 

2 

00:00:06,680 --> 00:00:10,800 

outside of the context of the 

 

3 

00:00:11,559 --> 00:00:16,840 

strategy it's highly possible that 

 

4 

00:00:14,120 --> 00:00:20,600 

having created a strategic 

 

5 

00:00:16,840 --> 00:00:23,160 

plan that when emergencies come 

 

6 

00:00:20,600 --> 00:00:28,119 

up the 

 

7 



00:00:23,160 --> 00:00:30,240 

team panics and abandons the plan 

 

8 

00:00:28,119 --> 00:00:32,520 

unwittingly and goes back into to the 

 

9 

00:00:30,240 --> 00:00:35,879 

usual problem solving that it has always 

 

10 

00:00:32,520 --> 00:00:38,160 

engaged in it's if you can imagine that 

 

11 

00:00:35,879 --> 00:00:41,160 

a 

 

12 

00:00:38,160 --> 00:00:43,640 

uh if you remember the movie Titanic the 

 

13 

00:00:41,160 --> 00:00:45,360 

desk chairs on the Titanic there's 



 

14 

00:00:43,640 --> 00:00:47,399 

somebody who's you know whose job it is 

 

15 

00:00:45,360 --> 00:00:50,079 

to shuffle the deck chairs on the 

 

16 

00:00:47,399 --> 00:00:51,960 

Titanic and to organize them and as the 

 

17 

00:00:50,079 --> 00:00:53,680 

boat is going down you know the person 

 

18 

00:00:51,960 --> 00:00:56,359 

the sort of habits goes back to 

 

19 

00:00:53,680 --> 00:00:58,640 

reshuffle the tears of the Titanic at 

 

20 



00:00:56,359 --> 00:01:01,000 

that point it doesn't really matter 

 

21 

00:00:58,640 --> 00:01:04,480 

whether the tears are shuffled or or 

 

22 

00:01:01,000 --> 00:01:04,480 

not the point 

 

23 

00:01:04,960 --> 00:01:08,920 

is a gamechanging 

 

24 

00:01:09,240 --> 00:01:16,000 

strategy truly gamechanging strategy 

 

25 

00:01:11,880 --> 00:01:16,000 

renders some aspects of 

 

26 

00:01:17,320 --> 00:01:24,840 

your usual problems 



 

27 

00:01:21,840 --> 00:01:27,119 

obsolete other words it it means that 

 

28 

00:01:24,840 --> 00:01:31,000 

they don't have any further 

 

29 

00:01:27,119 --> 00:01:34,680 

meaning they don't really apply 

 

30 

00:01:31,000 --> 00:01:38,640 

um one example was when 

 

31 

00:01:34,680 --> 00:01:41,920 

Netflix finally decided the Technologies 

 

32 

00:01:38,640 --> 00:01:44,439 

their first to implement streaming uh 

 

33 



00:01:41,920 --> 00:01:46,640 

streaming movies over the 

 

34 

00:01:44,439 --> 00:01:48,560 

internet and that we can now give up our 

 

35 

00:01:46,640 --> 00:01:51,119 

DVD business so they didn't give it up 

 

36 

00:01:48,560 --> 00:01:54,880 

all at once what they did was they 

 

37 

00:01:51,119 --> 00:01:56,240 

disinvited the DVD team to strategic 

 

38 

00:01:54,880 --> 00:01:59,000 

planning 

 

39 

00:01:56,240 --> 00:02:00,719 

meetings essentially they said you know 



 

40 

00:01:59,000 --> 00:02:03,399 

the problems the challenges of the 

 

41 

00:02:00,719 --> 00:02:05,680 

future are going to render the daily 

 

42 

00:02:03,399 --> 00:02:07,520 

problems that we have delivering DVDs 

 

43 

00:02:05,680 --> 00:02:08,720 

obsolete so we're not going to solve 

 

44 

00:02:07,520 --> 00:02:11,599 

those 

 

45 

00:02:08,720 --> 00:02:14,480 

problems not if they involve a huge 

 

46 



00:02:11,599 --> 00:02:15,440 

injection of time money energy effort 

 

47 

00:02:14,480 --> 00:02:18,480 

and 

 

48 

00:02:15,440 --> 00:02:20,760 

attention that would be a distraction so 

 

49 

00:02:18,480 --> 00:02:23,519 

you know disinviting people is a radical 

 

50 

00:02:20,760 --> 00:02:26,000 

step but the point is that when you 

 

51 

00:02:23,519 --> 00:02:27,560 

commit to a gamechanging strategy the 

 

52 

00:02:26,000 --> 00:02:30,080 

elements of 



 

53 

00:02:27,560 --> 00:02:33,000 

your what is happening on a daily basis 

 

54 

00:02:30,080 --> 00:02:34,640 

there emergencies that come up that just 

 

55 

00:02:33,000 --> 00:02:38,200 

are no longer 

 

56 

00:02:34,640 --> 00:02:41,400 

relevant and it takes discipline to say 

 

57 

00:02:38,200 --> 00:02:45,360 

hold on that's yes it's an emergency but 

 

58 

00:02:41,400 --> 00:02:47,400 

it's not it's not doesn't belong in our 

 

59 



00:02:45,360 --> 00:02:50,280 

gamechanging strategy so it's find a 

 

60 

00:02:47,400 --> 00:02:53,640 

quick move fix and move 

 

61 

00:02:50,280 --> 00:02:56,280 

on so the the the the when the context 

 

62 

00:02:53,640 --> 00:02:58,519 

shift to game the gamechanging strategy 

 

63 

00:02:56,280 --> 00:03:00,760 

when it can be held by the participants 

 

64 

00:02:58,519 --> 00:03:03,799 

and by employees and when it can be 

 

65 

00:03:00,760 --> 00:03:06,920 

fostered then it changes the context of 



 

66 

00:03:03,799 --> 00:03:09,519 

every problem that rears up after that 

 

67 

00:03:06,920 --> 00:03:12,959 

commitment has been made on participants 

 

68 

00:03:09,519 --> 00:03:14,760 

to know this because you know anyone in 

 

69 

00:03:12,959 --> 00:03:17,799 

a senior team can intervene and say hold 

 

70 

00:03:14,760 --> 00:03:19,200 

on a minute why are we why are we 

 

71 

00:03:17,799 --> 00:03:21,080 

investing all this time in this 

 

72 



00:03:19,200 --> 00:03:23,480 

conversation because this is a part of 

 

73 

00:03:21,080 --> 00:03:25,040 

it's not in our new strategy this 

 

74 

00:03:23,480 --> 00:03:27,400 

business is this part of our business is 

 

75 

00:03:25,040 --> 00:03:30,439 

going to be obsolete so let's just patch 

 

76 

00:03:27,400 --> 00:03:32,000 

it and move on so that decision needs to 

 

77 

00:03:30,439 --> 00:03:34,879 

be 

 

78 

00:03:32,000 --> 00:03:38,560 

made even if in the past you know you'd 



 

79 

00:03:34,879 --> 00:03:42,760 

spend hours solving that kind of 

 

80 

00:03:38,560 --> 00:03:42,760 

problem not easy 

 



Title: 20 inspirational test 2025 02 09 19 40 21 

1 

00:00:01,000 --> 00:00:06,439 

number 20 the inspirational test of a 

 

2 

00:00:04,000 --> 00:00:08,599 

long-term strategic 

 

3 

00:00:06,439 --> 00:00:11,920 

plan 

 

4 

00:00:08,599 --> 00:00:13,480 

so here's a point of view that a 

 

5 

00:00:11,920 --> 00:00:17,560 

long-term strategic 

 

6 

00:00:13,480 --> 00:00:19,680 

plan by definition is inspirational and 

 

7 



00:00:17,560 --> 00:00:23,720 

if it's not 

 

8 

00:00:19,680 --> 00:00:26,199 

inspirational there's something missing 

 

9 

00:00:23,720 --> 00:00:28,920 

probably that it's not 

 

10 

00:00:26,199 --> 00:00:30,720 

gamechanging if it doesn't arrest people 

 

11 

00:00:28,920 --> 00:00:33,280 

in their tracks 

 

12 

00:00:30,720 --> 00:00:36,000 

and sort of push them to contend with 

 

13 

00:00:33,280 --> 00:00:38,079 

its game 



 

14 

00:00:36,000 --> 00:00:41,559 

changing could be 

 

15 

00:00:38,079 --> 00:00:44,320 

that it's lacking that 

 

16 

00:00:41,559 --> 00:00:45,680 

quality and it could be a sign that this 

 

17 

00:00:44,320 --> 00:00:49,360 

time you know let's go back to the 

 

18 

00:00:45,680 --> 00:00:50,960 

drawing board that uh you know a game 

 

19 

00:00:49,360 --> 00:00:54,600 

changing strategic plan should be a 

 

20 



00:00:50,960 --> 00:00:56,359 

signal to those who are willing to 

 

21 

00:00:54,600 --> 00:00:58,879 

implement it that 

 

22 

00:00:56,359 --> 00:01:00,879 

finally Senior Management has seen the 

 

23 

00:00:58,879 --> 00:01:03,600 

light finally someone is doing something 

 

24 

00:01:00,879 --> 00:01:06,240 

around here it should also be a signal 

 

25 

00:01:03,600 --> 00:01:09,200 

to some that oh my God I don't I don't 

 

26 

00:01:06,240 --> 00:01:11,560 

have a future here you know I I I need 



 

27 

00:01:09,200 --> 00:01:14,119 

to get my resume together and I need to 

 

28 

00:01:11,560 --> 00:01:19,479 

leave either because what I'm doing it 

 

29 

00:01:14,119 --> 00:01:21,320 

doesn't apply or I um I need to move on 

 

30 

00:01:19,479 --> 00:01:23,240 

um the future where this is going is not 

 

31 

00:01:21,320 --> 00:01:26,920 

where I want to go and take my 

 

32 

00:01:23,240 --> 00:01:28,640 

career but if it's clear and if it's 

 

33 



00:01:26,920 --> 00:01:30,600 

inspiring in the right way it should 

 

34 

00:01:28,640 --> 00:01:33,119 

Inspire some 

 

35 

00:01:30,600 --> 00:01:35,640 

not necessarily everyone but if it's 

 

36 

00:01:33,119 --> 00:01:37,200 

just flat it comes out and everybody 

 

37 

00:01:35,640 --> 00:01:41,799 

goes 

 

38 

00:01:37,200 --> 00:01:45,439 

whatever then it's probably not 

 

39 

00:01:41,799 --> 00:01:49,000 

gamechanging and the process that was 



 

40 

00:01:45,439 --> 00:01:52,640 

used allowed businesses usual to creep 

 

41 

00:01:49,000 --> 00:01:54,840 

in so that most it just looks like Oh 

 

42 

00:01:52,640 --> 00:01:57,159 

you mean a few percent little bit 

 

43 

00:01:54,840 --> 00:01:58,600 

different than what we had before 

 

44 

00:01:57,159 --> 00:02:00,840 

meanwhile in the back of their minds the 

 

45 

00:01:58,600 --> 00:02:05,240 

biggest challenges of the day 

 

46 



00:02:00,840 --> 00:02:06,680 

may be going being ignored or given 

 

47 

00:02:05,240 --> 00:02:11,039 

short 

 

48 

00:02:06,680 --> 00:02:13,760 

Thrift um so I remember um working or 

 

49 

00:02:11,039 --> 00:02:15,720 

speaking with a eventually didn't work 

 

50 

00:02:13,760 --> 00:02:18,599 

with this company but anyway they they a 

 

51 

00:02:15,720 --> 00:02:20,519 

telecom company here in Jamaica that was 

 

52 

00:02:18,599 --> 00:02:25,560 

an incumbent 



 

53 

00:02:20,519 --> 00:02:28,360 

mobile mobile company and licenses were 

 

54 

00:02:25,560 --> 00:02:30,680 

auctioned and a new company was brought 

 

55 

00:02:28,360 --> 00:02:32,720 

in and new 

 

56 

00:02:30,680 --> 00:02:34,040 

company it appeared like nothing was 

 

57 

00:02:32,720 --> 00:02:36,360 

happening they were just doing their 

 

58 

00:02:34,040 --> 00:02:38,280 

stuff nobody knew what was going on they 

 

59 



00:02:36,360 --> 00:02:39,879 

were preparing to 

 

60 

00:02:38,280 --> 00:02:42,519 

launch 

 

61 

00:02:39,879 --> 00:02:43,319 

and I spoke to someone who was inside 

 

62 

00:02:42,519 --> 00:02:46,080 

that 

 

63 

00:02:43,319 --> 00:02:48,840 

company who was a head of their mobile 

 

64 

00:02:46,080 --> 00:02:51,280 

unit the traditional company the 

 

65 

00:02:48,840 --> 00:02:54,159 

incumbent and he did his best he went 



 

66 

00:02:51,280 --> 00:02:57,000 

around to the sen management of the 

 

67 

00:02:54,159 --> 00:02:59,879 

Jamaican company the parent company in 

 

68 

00:02:57,000 --> 00:03:02,480 

Florida eventually flew to the UK to the 

 

69 

00:02:59,879 --> 00:03:05,319 

the parent of the parent company try to 

 

70 

00:03:02,480 --> 00:03:08,200 

convince them that this was very bad 

 

71 

00:03:05,319 --> 00:03:11,840 

news and it would be a disaster for the 

 

72 



00:03:08,200 --> 00:03:14,920 

business and he was told on know certain 

 

73 

00:03:11,840 --> 00:03:17,720 

terms that we don't believe that now 

 

74 

00:03:14,920 --> 00:03:21,599 

that's not what now you're 

 

75 

00:03:17,720 --> 00:03:24,159 

around and anyway it led to 60% loss in 

 

76 

00:03:21,599 --> 00:03:27,599 

market share in no 

 

77 

00:03:24,159 --> 00:03:30,319 

time and company has not never been the 

 

78 

00:03:27,599 --> 00:03:32,680 

same since the incumbent 



 

79 

00:03:30,319 --> 00:03:35,680 

the new company has 

 

80 

00:03:32,680 --> 00:03:35,680 

thrived 

 

81 

00:03:35,799 --> 00:03:43,120 

and you know it it it was clear that 

 

82 

00:03:40,159 --> 00:03:44,799 

there was a a big 

 

83 

00:03:43,120 --> 00:03:48,920 

gap 

 

84 

00:03:44,799 --> 00:03:52,599 

in the inspiration that the incumbent 

 

85 



00:03:48,920 --> 00:03:55,560 

had to do whatever it was doing whereas 

 

86 

00:03:52,599 --> 00:03:58,319 

the Insurgent the the new company was 

 

87 

00:03:55,560 --> 00:04:03,159 

tremendously inspired working extremely 

 

88 

00:03:58,319 --> 00:04:07,200 

long was trying very hard to find a 

 

89 

00:04:03,159 --> 00:04:08,319 

place so this inspiration test you know 

 

90 

00:04:07,200 --> 00:04:12,400 

part of the reason why we do 

 

91 

00:04:08,319 --> 00:04:16,000 

gamechanging strategy is to improve 



 

92 

00:04:12,400 --> 00:04:18,560 

implementation because folks are 

 

93 

00:04:16,000 --> 00:04:20,320 

inspired no that's not an easy thing to 

 

94 

00:04:18,560 --> 00:04:24,320 

bring off but that's what I want our 

 

95 

00:04:20,320 --> 00:04:26,800 

participants to be clear about that when 

 

96 

00:04:24,320 --> 00:04:28,520 

a gamechanging strategy is a footage it 

 

97 

00:04:26,800 --> 00:04:30,440 

it should feel like working at Nasa in 

 

98 



00:04:28,520 --> 00:04:32,080 

the 60s 

 

99 

00:04:30,440 --> 00:04:35,720 

where you're willing to make certain 

 

100 

00:04:32,080 --> 00:04:39,400 

sacrifices in order to get to the 

 

101 

00:04:35,720 --> 00:04:44,360 

Moon it doesn't have that feeling that 

 

102 

00:04:39,400 --> 00:04:44,360 

Vibe well maybe it's not gamechanging 

 



Title: 21 realtime compounding 2025 02 09 19 45 10 

1 

00:00:02,159 --> 00:00:06,680 

number 21 realtime compounding is 

 

2 

00:00:05,279 --> 00:00:09,960 

interesting 

 

3 

00:00:06,680 --> 00:00:13,639 

because during a retreat the first set 

 

4 

00:00:09,960 --> 00:00:18,119 

of ideas as the team is starting to work 

 

5 

00:00:13,639 --> 00:00:21,800 

the first set of expressions or in or 

 

6 

00:00:18,119 --> 00:00:24,720 

insights aren't often they're not that 

 

7 



00:00:21,800 --> 00:00:27,560 

good I only say that because by the end 

 

8 

00:00:24,720 --> 00:00:30,640 

of the second or the third day when the 

 

9 

00:00:27,560 --> 00:00:32,840 

ideas have had time to 

 

10 

00:00:30,640 --> 00:00:35,520 

compound by compound I mean that they 

 

11 

00:00:32,840 --> 00:00:38,719 

build on each other I mean that your 

 

12 

00:00:35,520 --> 00:00:41,760 

Insight over here allows me to have this 

 

13 

00:00:38,719 --> 00:00:43,960 

Insight over here which allows me over 



 

14 

00:00:41,760 --> 00:00:45,520 

here to put your two insights together 

 

15 

00:00:43,960 --> 00:00:48,239 

and say but hold on that's true and then 

 

16 

00:00:45,520 --> 00:00:53,320 

this is true then this must also be true 

 

17 

00:00:48,239 --> 00:00:57,120 

so this scaffolding this this sort of 

 

18 

00:00:53,320 --> 00:00:59,519 

escalation is what happens as insights 

 

19 

00:00:57,120 --> 00:01:02,000 

get shared for the usually for the first 

 

20 



00:00:59,519 --> 00:01:04,400 

time because because the context of a 

 

21 

00:01:02,000 --> 00:01:06,960 

retreat unless the company has done a 

 

22 

00:01:04,400 --> 00:01:09,320 

retreat like this before if the context 

 

23 

00:01:06,960 --> 00:01:11,759 

is gamechanging strategy then there's 

 

24 

00:01:09,320 --> 00:01:14,680 

going to a bunch of things that are said 

 

25 

00:01:11,759 --> 00:01:16,240 

that have not been said before in the 

 

26 

00:01:14,680 --> 00:01:18,960 

same meeting now they may have been 



 

27 

00:01:16,240 --> 00:01:21,200 

floating around and may have heard bits 

 

28 

00:01:18,960 --> 00:01:25,479 

and pieces or read something somewhere 

 

29 

00:01:21,200 --> 00:01:28,880 

or heard it over lunch or spoke about it 

 

30 

00:01:25,479 --> 00:01:30,040 

or maybe you saw the whole thing coming 

 

31 

00:01:28,880 --> 00:01:32,479 

but that's very different than it 

 

32 

00:01:30,040 --> 00:01:34,360 

actually happening and as the insights 

 

33 



00:01:32,479 --> 00:01:36,479 

work together this compounding effect is 

 

34 

00:01:34,360 --> 00:01:39,960 

one that my colleagues and I have 

 

35 

00:01:36,479 --> 00:01:42,840 

noticed and that's important to know 

 

36 

00:01:39,960 --> 00:01:45,600 

because you don't call off a a 

 

37 

00:01:42,840 --> 00:01:48,040 

gamechanging retreat because the in the 

 

38 

00:01:45,600 --> 00:01:52,000 

beginning it the going seems 

 

39 

00:01:48,040 --> 00:01:54,920 

tough what you're looking for is this 



 

40 

00:01:52,000 --> 00:01:57,520 

compounding this Improvement it takes 

 

41 

00:01:54,920 --> 00:02:00,920 

time to build a 

 

42 

00:01:57,520 --> 00:02:04,119 

group mind so to speak 

 

43 

00:02:00,920 --> 00:02:08,080 

a a mindful long-term gamechanging 

 

44 

00:02:04,119 --> 00:02:10,080 

preemptive strategy that does not happen 

 

45 

00:02:08,080 --> 00:02:14,040 

because you're sitting together in a 

 

46 



00:02:10,080 --> 00:02:16,440 

hotel room and someone starts to talk 

 

47 

00:02:14,040 --> 00:02:19,120 

turns on PowerPoint it doesn't happen 

 

48 

00:02:16,440 --> 00:02:21,920 

like that it's it's an extremely 

 

49 

00:02:19,120 --> 00:02:23,360 

exponential process and that needs to be 

 

50 

00:02:21,920 --> 00:02:25,160 

understood I want our participants to 

 

51 

00:02:23,360 --> 00:02:26,560 

know that that's happening because if 

 

52 

00:02:25,160 --> 00:02:29,519 

they're ever in a retreat or they have 



 

53 

00:02:26,560 --> 00:02:32,400 

to sponsor one they need to know that 

 

54 

00:02:29,519 --> 00:02:36,280 

it's the experience is not a linear one 

 

55 

00:02:32,400 --> 00:02:36,280 

it's the nature of the Beast 

 



Title: 22 category design vs compet 2025 02 09 19 50 16 

1 

00:00:01,079 --> 00:00:07,680 

number 22 has to do with category design 

 

2 

00:00:04,680 --> 00:00:07,680 

versus 

 

3 

00:00:08,120 --> 00:00:12,040 

competing so this distinction or lesson 

 

4 

00:00:10,800 --> 00:00:15,480 

is all 

 

5 

00:00:12,040 --> 00:00:17,199 

about creating new 

 

6 

00:00:15,480 --> 00:00:18,920 

categories uh and these are new 

 

7 



00:00:17,199 --> 00:00:21,760 

categories to compete in if you're 

 

8 

00:00:18,920 --> 00:00:24,960 

familiar with the old blue ocean versus 

 

9 

00:00:21,760 --> 00:00:26,039 

red ocean uh philosophy this is a little 

 

10 

00:00:24,960 --> 00:00:29,240 

bit like 

 

11 

00:00:26,039 --> 00:00:31,519 

that the idea that you don't look to 

 

12 

00:00:29,240 --> 00:00:33,640 

compete and ex existing categories 

 

13 

00:00:31,519 --> 00:00:35,680 

instead you apply whatever you need to 



 

14 

00:00:33,640 --> 00:00:38,280 

apply to create new 

 

15 

00:00:35,680 --> 00:00:40,559 

categories now this is absolute 

 

16 

00:00:38,280 --> 00:00:43,840 

gamechanging Behavior 

 

17 

00:00:40,559 --> 00:00:47,440 

because creating new categories is 

 

18 

00:00:43,840 --> 00:00:51,079 

difficult it's uh requires a different 

 

19 

00:00:47,440 --> 00:00:53,719 

kind of discipline it doesn't happen 

 

20 



00:00:51,079 --> 00:00:56,399 

quickly it's not an instant fix for 

 

21 

00:00:53,719 --> 00:00:57,960 

anything it requires an investment 

 

22 

00:00:56,399 --> 00:01:01,559 

requires a 

 

23 

00:00:57,960 --> 00:01:04,920 

strategy and ultimately there's little 

 

24 

00:01:01,559 --> 00:01:08,799 

that's as gamechanging as creating a new 

 

25 

00:01:04,920 --> 00:01:12,479 

Strate a new category very few things 

 

26 

00:01:08,799 --> 00:01:17,840 

that are as 



 

27 

00:01:12,479 --> 00:01:20,360 

as different I guess or or as Earth 

 

28 

00:01:17,840 --> 00:01:23,400 

shaking and you can imagine a company 

 

29 

00:01:20,360 --> 00:01:25,040 

that goes to create a new category faces 

 

30 

00:01:23,400 --> 00:01:26,560 

you know those awesome 

 

31 

00:01:25,040 --> 00:01:31,399 

obstacles 

 

32 

00:01:26,560 --> 00:01:33,920 

so example um Apple you know and its 

 

33 



00:01:31,399 --> 00:01:36,320 

Innovations um game 

 

34 

00:01:33,920 --> 00:01:39,920 

changing 

 

35 

00:01:36,320 --> 00:01:42,600 

um um that's that's the one that that 

 

36 

00:01:39,920 --> 00:01:46,880 

that that sort of grabs my attention the 

 

37 

00:01:42,600 --> 00:01:50,200 

quickest they were uh computer 

 

38 

00:01:46,880 --> 00:01:53,040 

company and then they went into creating 

 

39 

00:01:50,200 --> 00:01:56,000 

a music machines with the 



 

40 

00:01:53,040 --> 00:01:57,360 

iPod and that led to them becoming a 

 

41 

00:01:56,000 --> 00:02:01,560 

phone 

 

42 

00:01:57,360 --> 00:02:03,960 

company um then led to the tablet let it 

 

43 

00:02:01,560 --> 00:02:06,560 

led to the series of Innovations until 

 

44 

00:02:03,960 --> 00:02:09,440 

they innovated an 

 

45 

00:02:06,560 --> 00:02:13,280 

ecosystem 

 

46 



00:02:09,440 --> 00:02:15,560 

so becoming a category Creator and 

 

47 

00:02:13,280 --> 00:02:17,680 

leader you the experts in this really 

 

48 

00:02:15,560 --> 00:02:20,720 

are the category 

 

49 

00:02:17,680 --> 00:02:22,080 

Pirates and um I want our participants 

 

50 

00:02:20,720 --> 00:02:25,120 

to know 

 

51 

00:02:22,080 --> 00:02:27,120 

that these are powerful tools that are 

 

52 

00:02:25,120 --> 00:02:29,480 

available 



 

53 

00:02:27,120 --> 00:02:31,480 

to any company committed to game 

 

54 

00:02:29,480 --> 00:02:33,879 

changing strategy and 

 

55 

00:02:31,480 --> 00:02:35,800 

any profit for a 

 

56 

00:02:33,879 --> 00:02:38,239 

profit 

 

57 

00:02:35,800 --> 00:02:41,800 

um any 

 

58 

00:02:38,239 --> 00:02:46,000 

size Community organization service 

 

59 



00:02:41,800 --> 00:02:50,000 

organization Church football team any 

 

60 

00:02:46,000 --> 00:02:53,800 

any group of individuals or who become a 

 

61 

00:02:50,000 --> 00:02:56,519 

a a team any or an organization or a 

 

62 

00:02:53,800 --> 00:02:58,480 

company any group of people working 

 

63 

00:02:56,519 --> 00:03:01,760 

together towards any kind of objective 

 

64 

00:02:58,480 --> 00:03:04,640 

that's worthwhile that category creation 

 

65 

00:03:01,760 --> 00:03:09,239 

is available to them as a powerful a 



 

66 

00:03:04,640 --> 00:03:09,239 

powerful tool and a powerful approach 

 



Title: 23 implementatio integrity 2025 02 09 19 53 34 

1 

00:00:01,920 --> 00:00:06,480 

number 23 is implementation as strategic 

 

2 

00:00:04,839 --> 00:00:09,800 

Integrity 

 

3 

00:00:06,480 --> 00:00:11,799 

so here the the point in this particular 

 

4 

00:00:09,800 --> 00:00:13,679 

lesson the point is that the 

 

5 

00:00:11,799 --> 00:00:15,199 

implementation of a strategy is going to 

 

6 

00:00:13,679 --> 00:00:19,960 

have lots of ups and 

 

7 



00:00:15,199 --> 00:00:24,160 

downs um but what really makes a a big 

 

8 

00:00:19,960 --> 00:00:25,679 

difference is the way in which the folks 

 

9 

00:00:24,160 --> 00:00:28,720 

who created the 

 

10 

00:00:25,679 --> 00:00:33,000 

strategy look out for its 

 

11 

00:00:28,720 --> 00:00:35,000 

fulfillment so so they they relate to 

 

12 

00:00:33,000 --> 00:00:39,239 

the accomplishment of this strategy is 

 

13 

00:00:35,000 --> 00:00:43,160 

not just a pie in the sky nice Retreat 



 

14 

00:00:39,239 --> 00:00:45,879 

that we went on with bunch of bright 

 

15 

00:00:43,160 --> 00:00:47,160 

ideas um then we came back and forgot 

 

16 

00:00:45,879 --> 00:00:49,399 

all about that and went back to our 

 

17 

00:00:47,160 --> 00:00:52,039 

business as usual 

 

18 

00:00:49,399 --> 00:00:56,680 

but we're now going to 

 

19 

00:00:52,039 --> 00:01:00,680 

be listening and looking out for this 

 

20 



00:00:56,680 --> 00:01:02,559 

strategy to be fulfilled in 

 

21 

00:01:00,680 --> 00:01:06,040 

our daily 

 

22 

00:01:02,559 --> 00:01:08,320 

activities now this is more of a mindset 

 

23 

00:01:06,040 --> 00:01:10,960 

but this mindset converts 

 

24 

00:01:08,320 --> 00:01:14,520 

into uh M 

 

25 

00:01:10,960 --> 00:01:16,159 

say thousands of small interventions 

 

26 

00:01:14,520 --> 00:01:17,880 

where those who are the carriers of the 



 

27 

00:01:16,159 --> 00:01:20,880 

strategy those who invented it are 

 

28 

00:01:17,880 --> 00:01:24,119 

continuously asking how does this fit 

 

29 

00:01:20,880 --> 00:01:25,840 

into the new strategy or I don't see 

 

30 

00:01:24,119 --> 00:01:27,159 

anything happening in this area on the 

 

31 

00:01:25,840 --> 00:01:30,040 

new strategy or I'm looking at the 

 

32 

00:01:27,159 --> 00:01:32,439 

dashboard or the balance scorecard and 

 

33 



00:01:30,040 --> 00:01:36,200 

there's some issues that we need to do 

 

34 

00:01:32,439 --> 00:01:39,720 

to to to to to to tackle in order to 

 

35 

00:01:36,200 --> 00:01:42,640 

intervene so the strategy maintain some 

 

36 

00:01:39,720 --> 00:01:44,880 

momentum it means setting up reporting 

 

37 

00:01:42,640 --> 00:01:47,320 

mechanisms again balance scorecard is a 

 

38 

00:01:44,880 --> 00:01:48,600 

good one for how well the strategy is 

 

39 

00:01:47,320 --> 00:01:53,479 

being 



 

40 

00:01:48,600 --> 00:01:55,399 

implemented um it means tracking the the 

 

41 

00:01:53,479 --> 00:01:57,799 

evolution of the organization so that 

 

42 

00:01:55,399 --> 00:02:00,960 

it's growing in the right way as 

 

43 

00:01:57,799 --> 00:02:02,560 

intended by the strategy it also means 

 

44 

00:02:00,960 --> 00:02:06,119 

testing to see whether or not the 

 

45 

00:02:02,560 --> 00:02:08,599 

original strategic hypothesis is being 

 

46 



00:02:06,119 --> 00:02:10,680 

used or it's being 

 

47 

00:02:08,599 --> 00:02:15,280 

implemented uh 

 

48 

00:02:10,680 --> 00:02:17,840 

Faithfully um it also means checking to 

 

49 

00:02:15,280 --> 00:02:19,920 

to see you know rethink relooking at the 

 

50 

00:02:17,840 --> 00:02:23,319 

original assumptions to see were they 

 

51 

00:02:19,920 --> 00:02:25,400 

correct is original strategic 

 

52 

00:02:23,319 --> 00:02:29,440 

hypothesis still 



 

53 

00:02:25,400 --> 00:02:32,480 

valid so I'm I I'm using a framework uh 

 

54 

00:02:29,440 --> 00:02:35,000 

off of the by Peter compo in his book 

 

55 

00:02:32,480 --> 00:02:36,680 

but there are other kinds of ways in 

 

56 

00:02:35,000 --> 00:02:43,400 

which 

 

57 

00:02:36,680 --> 00:02:47,159 

the the expectation the the 

 

58 

00:02:43,400 --> 00:02:50,840 

tracking the looking out for 

 

59 



00:02:47,159 --> 00:02:54,640 

results that whole way of being let's 

 

60 

00:02:50,840 --> 00:02:56,360 

say manifests itself in someone who is 

 

61 

00:02:54,640 --> 00:02:58,239 

holding the organization to account and 

 

62 

00:02:56,360 --> 00:03:00,480 

holding themselves to account for the 

 

63 

00:02:58,239 --> 00:03:03,440 

Fulfillment of some 

 

64 

00:03:00,480 --> 00:03:06,599 

some breakthrough strategy or some 

 

65 

00:03:03,440 --> 00:03:08,440 

gamechanging Vision whatever it might be 



 

66 

00:03:06,599 --> 00:03:12,319 

so this requires a particular level of 

 

67 

00:03:08,440 --> 00:03:14,959 

individual muscle uh level of awareness 

 

68 

00:03:12,319 --> 00:03:18,200 

and willingness to you know blow the 

 

69 

00:03:14,959 --> 00:03:21,120 

whistle and says you know call of 

 

70 

00:03:18,200 --> 00:03:22,599 

fa we we got together and put together 

 

71 

00:03:21,120 --> 00:03:23,599 

the strategy and six months later 

 

72 



00:03:22,599 --> 00:03:25,879 

nothing is happening and nobody's 

 

73 

00:03:23,599 --> 00:03:29,879 

talking about 

 

74 

00:03:25,879 --> 00:03:33,040 

it I want participants to realize that 

 

75 

00:03:29,879 --> 00:03:33,040 

the creation of the 

 

76 

00:03:33,959 --> 00:03:40,799 

strategy is just one step in its 

 

77 

00:03:38,000 --> 00:03:42,920 

implementation and it's 

 

78 

00:03:40,799 --> 00:03:46,480 

probably the one that people would 



 

79 

00:03:42,920 --> 00:03:50,000 

recognize the most because it's so 

 

80 

00:03:46,480 --> 00:03:51,879 

visible but the tools required for 

 

81 

00:03:50,000 --> 00:03:53,480 

implementation are much harder to 

 

82 

00:03:51,879 --> 00:03:55,519 

combine harder to 

 

83 

00:03:53,480 --> 00:03:58,120 

appreciate I want them to appreciate 

 

84 

00:03:55,519 --> 00:04:00,400 

that and to to put in place these 

 

85 



00:03:58,120 --> 00:04:03,040 

mechanisms so which I've mentioned 

 

86 

00:04:00,400 --> 00:04:07,360 

but also the frame of mind that uh 

 

87 

00:04:03,040 --> 00:04:07,360 

requires this kind of integrity 

 



Title: 24 Life inside game changing 2025 02 09 19 57 53 

1 

00:00:02,399 --> 00:00:08,480 

number 24 life Insider gamechanging 

 

2 

00:00:06,040 --> 00:00:09,880 

strategy so I'm going to read my from my 

 

3 

00:00:08,480 --> 00:00:12,360 

notes for this one because it's a little 

 

4 

00:00:09,880 --> 00:00:15,040 

bit similar to what I I said 

 

5 

00:00:12,360 --> 00:00:16,840 

before in number 23 number 23 I 

 

6 

00:00:15,040 --> 00:00:19,039 

mentioned that it's a matter of 

 

7 



00:00:16,840 --> 00:00:22,800 

Integrity personal 

 

8 

00:00:19,039 --> 00:00:24,720 

Integrity here uh I would add that a 

 

9 

00:00:22,800 --> 00:00:26,480 

company must monitor its internal State 

 

10 

00:00:24,720 --> 00:00:30,320 

when it has a gamechanging 

 

11 

00:00:26,480 --> 00:00:31,439 

strategy in place versus when it's not 

 

12 

00:00:30,320 --> 00:00:33,840 

in 

 

13 

00:00:31,439 --> 00:00:36,200 

existence so this is different tracking 



 

14 

00:00:33,840 --> 00:00:38,879 

you must track the situation carefully 

 

15 

00:00:36,200 --> 00:00:44,360 

and renew the commitment with Precision 

 

16 

00:00:38,879 --> 00:00:47,239 

so this means on a companywide 

 

17 

00:00:44,360 --> 00:00:51,480 

basis almost observing the culture and 

 

18 

00:00:47,239 --> 00:00:53,079 

what's happening and is the strategy 

 

19 

00:00:51,480 --> 00:00:58,000 

being 

 

20 



00:00:53,079 --> 00:01:00,840 

Revisited is it being energ 

 

21 

00:00:58,000 --> 00:01:05,439 

re-energized uh when when assumptions 

 

22 

00:01:00,840 --> 00:01:09,360 

fall apart are they being uh 

 

23 

00:01:05,439 --> 00:01:13,759 

updated when the time comes to question 

 

24 

00:01:09,360 --> 00:01:17,960 

the strategy or to throw it out extreme 

 

25 

00:01:13,759 --> 00:01:21,119 

cases um are the mechanisms in place to 

 

26 

00:01:17,960 --> 00:01:22,520 

to engage in that activity if when 



 

27 

00:01:21,119 --> 00:01:25,759 

they're 

 

28 

00:01:22,520 --> 00:01:30,960 

needed so the 

 

29 

00:01:25,759 --> 00:01:30,960 

the the point is to to 

 

30 

00:01:31,360 --> 00:01:39,600 

relate to the strategy the gamechanging 

 

31 

00:01:35,520 --> 00:01:41,399 

strategy as if it were precious uh and 

 

32 

00:01:39,600 --> 00:01:43,640 

important 

 

33 



00:01:41,399 --> 00:01:46,439 

and subject to 

 

34 

00:01:43,640 --> 00:01:49,680 

failure if it's not managed carefully if 

 

35 

00:01:46,439 --> 00:01:53,280 

the the world once the strategy has been 

 

36 

00:01:49,680 --> 00:01:55,079 

established inside is not dealt with a 

 

37 

00:01:53,280 --> 00:01:59,079 

particular kind 

 

38 

00:01:55,079 --> 00:01:59,079 

of um 

 

39 

00:02:03,240 --> 00:02:08,000 

importance um 



 

40 

00:02:05,079 --> 00:02:10,840 

sophistication yeah okay in a 

 

41 

00:02:08,000 --> 00:02:12,080 

sophisticated way that's different from 

 

42 

00:02:10,840 --> 00:02:15,519 

business as 

 

43 

00:02:12,080 --> 00:02:17,080 

usual so this is this is you might say a 

 

44 

00:02:15,519 --> 00:02:19,519 

level of corporate 

 

45 

00:02:17,080 --> 00:02:22,519 

Integrity as opposed to just individual 

 

46 



00:02:19,519 --> 00:02:22,519 

integrity 

 



Title: 25 LTSP for all 2025 02 09 20 00 31 

1 

00:00:01,839 --> 00:00:09,280 

there's a debate number 25 there's a 

 

2 

00:00:05,399 --> 00:00:11,679 

debate in which some question the value 

 

3 

00:00:09,280 --> 00:00:13,480 

of a long-term strategy to a start up 

 

4 

00:00:11,679 --> 00:00:15,799 

organization that they don't know where 

 

5 

00:00:13,480 --> 00:00:16,800 

they're going yet they don't know if 

 

6 

00:00:15,799 --> 00:00:20,880 

they have a 

 

7 



00:00:16,800 --> 00:00:25,160 

product they have a bunch of 

 

8 

00:00:20,880 --> 00:00:28,240 

ideas but there's an argument that says 

 

9 

00:00:25,160 --> 00:00:32,480 

that once there's a commitment to move 

 

10 

00:00:28,240 --> 00:00:35,840 

forward um on whatever rationale is 

 

11 

00:00:32,480 --> 00:00:40,120 

prevailing that it pays to 

 

12 

00:00:35,840 --> 00:00:43,440 

look to a gamechanging strategy that is 

 

13 

00:00:40,120 --> 00:00:44,399 

beyond just achieving Market product 



 

14 

00:00:43,440 --> 00:00:48,320 

Market 

 

15 

00:00:44,399 --> 00:00:51,640 

fit uh achieving a particular technology 

 

16 

00:00:48,320 --> 00:00:55,160 

why well for any organization tech 

 

17 

00:00:51,640 --> 00:00:58,399 

companies included they Final 

 

18 

00:00:55,160 --> 00:01:02,640 

Destination will be more than a 

 

19 

00:00:58,399 --> 00:01:05,840 

technology it would be more like an 

 

20 



00:01:02,640 --> 00:01:09,320 

ecosystem or maybe at least a 

 

21 

00:01:05,840 --> 00:01:11,720 

company interlocking system just within 

 

22 

00:01:09,320 --> 00:01:13,840 

itself not necessarily the ecosystem 

 

23 

00:01:11,720 --> 00:01:16,880 

outside its walls although that may 

 

24 

00:01:13,840 --> 00:01:18,880 

exist as well but the point is that the 

 

25 

00:01:16,880 --> 00:01:20,840 

the end State needs to be 

 

26 

00:01:18,880 --> 00:01:23,439 

accurately 



 

27 

00:01:20,840 --> 00:01:26,000 

understood I'm reminded for example that 

 

28 

00:01:23,439 --> 00:01:28,920 

you know the fellas who created 

 

29 

00:01:26,000 --> 00:01:31,159 

WhatsApp the team you know made a lot of 

 

30 

00:01:28,920 --> 00:01:34,560 

money when it was sold to 

 

31 

00:01:31,159 --> 00:01:36,000 

Facebook but apparently they hadn't 

 

32 

00:01:34,560 --> 00:01:39,720 

thought past the 

 

33 



00:01:36,000 --> 00:01:43,360 

sale and now regret entering into a 

 

34 

00:01:39,720 --> 00:01:45,719 

relationship with with meta because they 

 

35 

00:01:43,360 --> 00:01:48,840 

for various reasons they disagree with 

 

36 

00:01:45,719 --> 00:01:51,719 

the direction that meta is taking their 

 

37 

00:01:48,840 --> 00:01:54,920 

baby what's up now if they had thought 

 

38 

00:01:51,719 --> 00:01:57,960 

it through and thought through a 

 

39 

00:01:54,920 --> 00:02:00,680 

long-term vision and strategy for whats 



 

40 

00:01:57,960 --> 00:02:04,119 

it might have turned out differently 

 

41 

00:02:00,680 --> 00:02:07,560 

and there were a startup a tech startup 

 

42 

00:02:04,119 --> 00:02:10,599 

so Tech startup don't 

 

43 

00:02:07,560 --> 00:02:12,680 

just put together Technologies to meet a 

 

44 

00:02:10,599 --> 00:02:14,720 

customer's immediate need they're 

 

45 

00:02:12,680 --> 00:02:17,400 

actually creating entire 

 

46 



00:02:14,720 --> 00:02:21,040 

organizations and if the goal is to be 

 

47 

00:02:17,400 --> 00:02:22,760 

bought then when a Sut comes along 

 

48 

00:02:21,040 --> 00:02:25,400 

they'll ask questions like well what's 

 

49 

00:02:22,760 --> 00:02:28,680 

the quality of the culture Bank does it 

 

50 

00:02:25,400 --> 00:02:31,640 

fit with what we already have do I even 

 

51 

00:02:28,680 --> 00:02:34,200 

want the culture get rid of the people 

 

52 

00:02:31,640 --> 00:02:36,840 

am I just trying to buy out this 



 

53 

00:02:34,200 --> 00:02:38,599 

technology so that it doesn't become a 

 

54 

00:02:36,840 --> 00:02:39,959 

nuisance I'm going to actually bury it 

 

55 

00:02:38,599 --> 00:02:44,959 

after I buy 

 

56 

00:02:39,959 --> 00:02:49,360 

it um but these these kinds of things 

 

57 

00:02:44,959 --> 00:02:52,040 

are if you are thinking long term and 

 

58 

00:02:49,360 --> 00:02:55,680 

you're in the startup these are all 

 

59 



00:02:52,040 --> 00:02:58,040 

choices that you can address their 

 

60 

00:02:55,680 --> 00:02:59,640 

decisions their considerations that can 

 

61 

00:02:58,040 --> 00:03:01,319 

go into your strategic plans so that 

 

62 

00:02:59,640 --> 00:03:03,959 

it's it's not just gamechanging in terms 

 

63 

00:03:01,319 --> 00:03:06,959 

of Technology it's gamechanging in terms 

 

64 

00:03:03,959 --> 00:03:08,159 

of the entire organization it's all in 

 

65 

00:03:06,959 --> 00:03:10,200 

all its 



 

66 

00:03:08,159 --> 00:03:13,080 

facets it's kind of a question of what 

 

67 

00:03:10,200 --> 00:03:15,120 

are you building are you building a 

 

68 

00:03:13,080 --> 00:03:16,319 

product a software product or are you 

 

69 

00:03:15,120 --> 00:03:19,440 

building 

 

70 

00:03:16,319 --> 00:03:21,799 

more I want our participants to walk 

 

71 

00:03:19,440 --> 00:03:21,799 

away 

 

72 



00:03:22,000 --> 00:03:27,680 

with the idea that it's powerful to 

 

73 

00:03:25,360 --> 00:03:29,439 

think that you're building all of it it 

 

74 

00:03:27,680 --> 00:03:33,120 

includes a technology yes but it's not 

 

75 

00:03:29,439 --> 00:03:35,599 

limited to that it's every piece of that 

 

76 

00:03:33,120 --> 00:03:39,280 

and the gamechanging 

 

77 

00:03:35,599 --> 00:03:41,400 

strategy that of any kind for a startup 

 

78 

00:03:39,280 --> 00:03:43,480 

can take all of these into account and 



 

79 

00:03:41,400 --> 00:03:46,280 

don't end up with the regrets that the 

 

80 

00:03:43,480 --> 00:03:48,720 

founders of WhatsApp had for 

 

81 

00:03:46,280 --> 00:03:51,560 

example that's just by thinking it 

 

82 

00:03:48,720 --> 00:03:55,879 

through with some degree of 

 

83 

00:03:51,560 --> 00:03:55,879 

rigor that's available 

 


